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| OBJECTIVES 

A. The goal of the Canada NewStart Program is to develop, through 
research and experimentation, methods and programs to help disadvantaged unemployed 
and underemployed adults prepare for stable and rewarding employment. 

B. The overall objective of Alberta NewStart Inc., is to develop 
and conduct experimental training and related programs appropriate to the Alberta 
NewStart Inc. area and directed towards employment of the disadvantaged population. 

C. To achieve the above goals the immediate objectives for 1968 
are as follows: 

ib: To conduct an intensive survey of the area with particular 

emphasis on: 
(a) The identification and characteristics of disadvantaged, 
unemployed and underemployed adults in the area. 
(b) An analysis of employment opportunities in the area. 
2) To develop and introduce Basic Education and Basic Life 
Skills Training programs for young adults or families. 

3. To develop and introduce Skill Training programs. 

4, To study the feasibility of introducing viable agricultural 

programs in selected areas. 

af To obtain the facilities, equipment and personnel to conduct 


these programs. 


1] PRELIMINARY APPRAISAL OF THE TARGET POPULATION 


A, The Environment 


The area in which Alberta NewStart will operate includes a large part 
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of North-Eastern Alberta which has been designated as economically depressed 
in accordance with the provisions of the Department of Industry Act. Lumber- 
ing, fishing, hunting, and trapping provide part-time seasonal employment which 
is supplemented by massive public assistance to provide a minimal subsistance 
level of income for much of the population. Many of the farms in the area are 
marginally productive and do not contribute to the economic strength of the 
area, 

Geologically the area consists of alluvial soil deposited on sedimentary 
rock. It has the potential to support a viable indigenous economy. Developed 
and potential resources include agriculture, fossil fuels, other minerals, lumber, 
fish, fur, big game, and water-fowl. The area has a well developed transporta- 
tion system which includes railroad, highway, river transport, pipelines, and 
scheduled and charter air services. There is a reliable microwave telephone 
communication system. 

The discovery and development of the Athabasca tar sands has provided 
an impetus to development within this area. Current indications are that de- 
mand for skilled manpower will increase and job opportunities will exceed the 
supply of qualified manpower. Experience indicates that importing manpower 
from other areas is at best a temporary and partial solution. Labour recruited 
in this way is essentially transient and leaves the area after a relatively short 
stay. The logical solution to these manpower requirements appears to be the 


development of human resources in the area. 
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With appropriate development, (the area has the potential) to provide 
full employment for its residents without the necessity of promoting out-migra- 
tion. 

B. Target Population 

ib Number and Distribution 

The population of the Alberta NewStart area is estimated at 
13,800. Of this, more than 6,000 (44%) are Indian or Metis. With few ex- 
ceptions, the Indians and Metis can be classified as economically, socially, 
educationally, and occupationally disadvantaged. This large indigenous 
population constitutes the main body of target population for the Alberta 
NewStart programs. An equally important but much smaller segment of the 
target population consists of approximately 1,000 other people living in Fort 
McMurray and Lac La Biche, who are chronically unemployed or under- 
employed and receive public assistance and unemployment benefits. 

The significant numbers of Indians and Metis live in or on 
the fringes of Fort McMurray, Lac La Biche and Fort Chipewyan. In some 
parts of the area virtually 100% of the people are Indian or Metis. The 
area includes one Metis colony and several Indian reserves where the people 
live in small isolated settlements or villages. For the most part these iso- 
lated communities lack any economic base and the inhabitants are dependent 
on public assistance as the primary source of income. 

Throughout the area, Indians and Metis can be distinguished 


from each other on the basis of legal status only. They look alike attend 
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the same churches, and intermarry. They share common attitudes and value 
systems which are different from, but not necessarily inferior to those of 
their white neighbours. They also share the same low socio-economic status, 
sub-standard housing, low educational levels, lack of vocational skills and 
consequent chronic unemployment. 

2. The Problem 

Despite the existing and potential opportunities in the area, 
the disadvantaged whites, Indians and Metis have little prospect of parti- 
cipating in any of the developments now underway. As the economy of the 
area expands, they are being by-passed and have no opportunities to parti- 
cipate in the development and exploitation of the resources of their home- 
land. They now endure a subsistence level of life supported principally by 
public assistance. 

The Indians and Metis are characterized by attitudes of 
passivity and total dependence on public agencies. Many of them also lack 
even elementary knowledge and skills in the areas of personal hygiene, 
nutrition, health and child care. They have difficulty in expressing them- 
selves in English for purposes of job seeking, seeking assistance, and asking 
or answering questions. 

While perhaps having not as much difficulty in English, 
and being perhaps more acculturated, the disadvantaged Whites are none- 
theless characterized by the same attitudes and lack of skills as their Indian 


and Metis counterparts. 
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3. Needs 

On the basis of a preliminary appraisal, it is apparent that 
Indians and Metis have a range of needs which have not been met by existing 
programs. They require a continuum of training and orientation leading from 
the most abject levels of deprivation through a sequence of stages to a level 
appropriate to obtain and hold continuing productive employment. Their 
needs are for basic education, personal and life skills, home and family 
management, vocational and occupational skill training, and for placement 
in employment, on the job training, and follow-up counselling. 

It is felt that the only marked difference between the two com- 
ponent segments of the target population is with reference to proficiency in 
English and acculturation needs. For all practical purposes, the social and 
vocational development and needs of both groups are basically the same, and 
that, therefore, all Alberta NewStart programs are designed to meet these 
common needs. 

A comprehensive analysis of existing information of the area's 
economic conditions, Manpower Resources, and Job Opportunities is contained 
in Appendix "A". 

Further information will be published as appendices to this 
proposal when the necessary Job, Human Resources and Economic Surveys 


are completed. 








enties yd tem caeitten ev sie ae Ye agnor © aved aitaM ban enviisn! 
mon meribesl oliaiaise ‘br Qoinient te muuaitiaos on atlupat yedT .zinonarig 
level o of 29nbtz to deuce dgvorl? nolovigeb te clevel toejde trom ext 
HedT .tosmyolqme. svitoubora pAluniings biod baw niotde of stonanwes 
\limpt bnrremod 21 live stil bro lenogisq noltoovbe alend 10} 31 sbson 
in3m3 01g 10? bre onitior fide lonoltequase bao. lavnciiasov tnemegonom 
sanillsenves qu-wellot bao sgnliior del sat-ne fnemyotams ni 

“Mea OWT Ont feswisd eonmstib hadiom ying wt todt ted at 4 
n canatotiow of sanersisy ittw 2i poftplyqua temic edt Io Hage: tnaaog 
bno Ipiso sdf zezoqiuy fociSn1q Howe} .cbesn neitewhiusl bre deilpad 
bao samba sft yllpsiend e10.2quoiw Atod Ye zbesn bro tnemgolawab fenottescy 
szad! teamot bangiesbarp times hat2wolt shedlA flo ssslsserlt fort 
.€22001 NOMMOS 

2'pe19 sri? 16, noitpmrotnl antizixe to eiaylone evinnedexgmos A 
bantotngg 21 29itinutrogg® del erp yacusoeat ‘owen gecitibnos >imanoss 
. » MilneggA ni 

aaa thiw AoHonndin! verity 
Gk yrmeasen. at cerhw Inzaqo1g 
sy" 2N4 wbentolgmo> src 


ee ian ait 










111 = PROPOSED PLAN OF OPERATIONS 
A. OBJECTIVES 

The objective of the proposed Alberta NewStart program as a 
whole is to devise through research and experimentation, a system for 
the development of the project area. 

The Alberta NewStart approach to the problem of the Indians 
and Metis of north-east Alberta is to design a system for the accul- 
turation, social and vocational development to the target population. 
Initially this system is viewed as consisting of three programme com- 
ponents, each of which is designed to meet the needs of a particular 
segment of the target population. These components are functionally 
inter-related and interdependent, and are the basis for the conduct of 
a broad range of experimental human resources development activities. 
: Distribution of the population in isolated, small pockets pro- 
vides a unique opportunity to investigate and experiment with alter- 
native methods of motivating and training. 

1. Basic Assumptions 

(a) Training programs for culturally and socially disadvantaged 
people must be firmly based in the life environment familiar to each 
individual. The horizons of the Indian and Metis from the remote 
settlements of the NewStart area are quite restricted. A valid expect- 
ation is that they be able to adjust to the demands of modern living, 
and specifically to the demands of relatively complex training programs. 


In order to begin and assure the successful transition to such programs, 
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preliminary training and orientation is necessary. Such initial training 
and orientation should therefore be provided in the familiar surroundings 
of the local community, isolated or not. 

(b) The focus of such cultural and social skills development 
should be the family. If the spouse is not prepared to move with his/her 
partner and share in the advantages of a higher socio-economic status 
and in the effort required to attain and sustain it, there is considerable 
risk of the training investment in the man being wasted with no lasting 
results. Therefore the family will be considered as the integral unit 
and focus for development programs. 

(c) Cultural adaptation or change is a gradual process requir- 
ing a sequence of phases or small steps. The affective and cognitive 
changes on the part of the individuals involved are those directly re- 
lated to their everyday living. The desired changes need to be in 
terms of a sense of responsibility and duty as a Canadian citizen. The 
development of such basic skills on the part of all members of a family 
requires a novel education and counselling programs. 

(d) In the light of the above, such programmes must be trainee- 
oriented. The interests and needs of the trainees must be met and assured 
throughout. The convenience of the administration, artificial or arbitrary 
criteria, pre-determined schedules cannot be tolerated as factors affect- 
ing entrance to training. The flexibility that is required is such that 


it will assure the meeting of individual differences in needs, in level of 
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entry, in rate of progress, etc. Such trainee-oriented programs are 
not necessarily permissive. Such trainees expect, and can learn to 
respect, rules and standards of behaviour which are related to the 
achievement of their personal objectives. Qualities of behaviour such 
as punctuality, regularity of attendance, attitiudes towards proper 
dress and deportment can be developed during training. Trainees 
who cannot adhere to such standards may, after intensive counselling, 
be asked to leave the program, with the option of reinstatement after 
a suitable period. 
B. GENERAL 
The Alberta NewStart Inc. proposal is for an action program directed 
to the overall development of the disadvantaged family. The program is de- 
signed to acquaint all members of the target population with those employment 
and basic life skills and values necessary to compete in the labour market. 
Provision is made for programs to be directed at parents and their pre-school 
children, and young unmarried adults who have left the school system but are 
not equipped for work. Other segments of the target population will be 
brought into the program as their needs are established. The first phase of 
the program will consist of intensive surveys to gather data on the area, its 
people, their characteristics and needs. This data will then be analysed and 
interpreted to verify and to develop in detail the projects submitted in this 
proposal. The operational program is expected to commence in October of 


1968. This is based on the assumption that actions will be initiated on the 
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target dates to acquire necessary staff and equipment. It is important that 
planning adhere as closely as possible to the scheduled target dates, as 
commitments must be made re the ordering of equipment, mobile and stationary 
facilities, and hiring staff. Delivery dates on equipment and facilities parti- 
cularly, are often several months following the placement of orders, and delays 
could seriously affect the implementation of the projects on time. The re- 
latively short summer requires that preliminary site preparation be done in 
June, July, and August. 
1, PHASE 1 
ORGANIZATION PHASE 
(a) Establishment of Alberta NewStart Inc. 


(b) Core Staffing 


(c) Survey of area and population 
(d) Initial planning of programs 
2. PHASE 2 


PLANNING PHASE 
The initial plan is based upon preliminary available data and assess- 
ment of the problems and needs of the area. Further development of this 
plan will be: 
(a) Analysis of Survey Results: Surveys will provide details for the 
planning of experimental programs and also a base line description of the 
population characteristics, employment and economic opportunities within 


the project area. 
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(b) Verification or modification of initial program plans will be made 
on the basis of additional information obtained from the surveys. 

(c) Development of experimental designs and definition of criteria re- 
lated to selection of appropriate programs and participants for them will be 
completed. 

(d) The necessary staff, equipment and facilities will be acquired. 

3. PHASE 3 
OPERATIONAL PHASE 

(a) Mobile Family Training Centres will be established in Fort 
Chipewyan, Janvier and Kikino-Caslan Metis Colony. Academic upgrading, 
basic life skills training and exposure to vocational training with a view to 
determining aptitudes and interests of participants, in preparation for specific 
training at the Fort McMurray Accelerated Vocational Centre, will be pro- 
vided. Family units will be the focus of training in the Mobile Centres, and 
facilities for day-care of their pre-school children will be available (See 
project | following). 

(b) The Lac La Biche Residential Training Centre will be established 
where academic upgrading, basic life skills training and occupational train- 
ing will be offered to young unmarried adults. The primary functions of this 
Centre will be to prepare individuals for advanced vocational and occupat- 
ional training at the Accelerated Vocational Centre in Project 3 or other 
advanced centres presently in existance i.e. N.A.I.T., S.A.1.1T., business, 


agriculture or secretarial colleges, etc; or to prepare individuals for direct 
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job placement. 


(c) The Accelerated Vocational Training Centre at Fort McMurray 
will be expanded and operated to provide academic upgrading and advanced 
vocational training to unmarried adults who will be admitted directly as well 
as to those graduating from Projects 1 and 11. In addition to training for 
specific vocations and direct job placement, "On-The-Job Training" and 
"Sandwich Programs" will be introduced to the Heavy Equipment course 
offered. As an extension of the Fort McMurray Accelerated Vocational 
Training Centre, a mobile construction camp will be provided for on the job 
training in heavy duty equipment operation and road construction, (see 


Project 3 following). 


(d) A vocational and family guidance program will be an integral 


function within each Centre. 


(e) Employment liaison and job placement, and co-ordination with 


existing agencies and facilities will be actively pursued. 


(f) Follow-up and evaluation of all aspects of the programs will be 
carried on, consistent with the research objectives and experimental designs 


developed by Alberta NewStart Inc. 
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eer ROUEN: 4 
MOBILE TRAINING CENTRES 

1. TARGET POPULATION 

Family units with or without children within the community which 
have not achieved the life skills necessary to avail themselves of training 
or employment opportunities in the area. It is estimated that there are 
approximately 1500 families (50% of total) in the Alberta NewStart area 
which fall into this category. Such families are typical of many small 
isolated communities in other parts of Canada. 

Zin OBJECTIVES 

(a) Experimental 


To develop and evaluate methods of helping members of the 
target population acquire basic life skills. 


(b) Training 

(i) | To provide basic training for a limited number of men 
in the knowledge and skills required for them to participate in more 
advanced vocational training. 

(ii) | To provide women with the skills and attitudes necessary 
to maintain and operate a home in accordance with basic principles 
of nutrition, health, child-care and budget management. 

(iii) To develop in members of the experimental group 
positive attitudes toward punctuality, self-reliance, inter-personal 
responsibility and work. 

(c) Placement 

Families who complete this phase of training will be en- 


couraged to relocate in residential facilities to acquire vocational 


training. 
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3. METHOD 


(a) Facilities 


Mobile training centers will be established in isolated communi- 


ties. These centers will provide facilities for basic education, vocat- 


ional and family counselling, home economics, elementary vocational 


training, recreation, child day-care, and a kitchen-diner complex. 


(b) Training Program 


Training courses will be provided as follows: 


(i) 


(iii) 


(iv) 


For all adults 


- Basic Life Skills Training 


- Academic Upgrading 


For men 


- Vocational orientation 
- Driver training 


- Personal Grooming 


For women 


- Home Economics 
- Child Care 


- Personal grooming 


Pre-School Children 


A day-care center for pre-school children will be estab- 


lished in each mobile training center. While the primary pur- 


pose of this facility will be to free adults for training, a variety 
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of programs for pre~school children will be investigated. 
4, LOCATION OF CENTRE 

On the basis of information now available it is proposed to 
establish three mobile training centres, one in each of the following 
communities. 

(i) Kikino - Caslan - A provincially administered 

Metis colony, 30 miles south of Lac La Biche. 

(ii) | Janvier - A completely isolated Indian Reserve 
with some apparent potential for a viable agricultural development. 

(iii) Fort Chipewyan - A northern community of 
Treaty Indian and Metis people who subsist on Social Assistance, 
supplemented by seasonal earnings from trapping and fishing. The 
future indicates possible mineral development in the area. 

These three communities are typical of isolated settle- 
ments in Northern Alberta. While the ultimate solution for their 
inhabitants may be different in each case, the basic starting point 
and needs of their populations are essentially the same. 

5. SCOPE 

Each centre will accommodate a total of 15 families. This 
will provide three samples of the target population as experimental 
groups. Control groups will be selected from similar communities 
within the area where no NewStart program will be in operation. 


The graduates from these three centres will provide a regular flow 
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of trainee-families to the advanced training program proposed at 
Project No. 111. 

It is planned to begin operation of the three mobile training 
centres by October 1968. The duration of the training courses will 
vary according to the needs of the individual family units. It is 
assumed that attendance will vary from 3 to 9 months. The project 
will be terminated in a given community when sufficient data and 
experience have been gathered to evaluate the result. At that time, 
the facilities can be moved to another location or if necessary, 
transfered to another agency for continuation of the program on an 
operational basis. 

6. MEASUREMENT AND EVALUATION 

(i) | Experimental Design 

The project provides an ideal situation for experimentation 
and evaluation of alternative methods of instruction, guidance, 
curricula, course lengths, attitudinal change, and social development. 
Experimental groups from each of the three centres can be exposed 
to different treatments and results compared in terms of behavioural 
change. Control groups and criterion variables for evaluation can 
be selected on the basis of the surveys planned for early 1968. 

The program will be designed to evaluate a number of prin= 
ciples and concepts which are considered Fundamental to any program 


for the training of disadvantaged peoples. Among these are: 
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(ii) The principle that cultural change and social adapt- 


ation must be provided in the communities where the target popu- 


lation lives. The assumption is that minimal dislocation and cul- 


tural shock is experienced by trainees if their home life is left 


relatively undisturbed while they undergo preparatory training for 


entrance to the larger urban industrial centres. 


(iii) The principle that the family is the appropriate unit 


for the accomplishment of social and cultural adaptation. Treat- 


ment of the man and wife as an integral unit has important implica- 


tions for all programs aimed at culturally different populations. 


(iv) The principle of trainee oriented standards of entrance 


to, progress in, and exit from training courses is an innovative 


approach to programs directed at the disadvantaged. This permis- 


sive principle will be balanced by firm adherence to minimal 


standards of dress, deportment, punctuality, and other aspects of normal 


employee behaviour. 
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1968 BUDGET AND CASH FLOW ANALYSIS 


MOBILE TRAINING CENTRES 


ALBERTA NEWSTART INC. 


SECOND THIRD FOURTH TOTAL 
QUARTER QUARTER QUARTER BUDGET 
Land and buildings: 
See schedules - 29.3% ee ec ee $18,178 Sons. 07 2 $ 54,827 


Equipment: 
See schedules - 29.3% 


Training supplies: 


Library and texts 150 600 600 15350 
Academic 150 585 705 1,440 
Home economics and first aid 165 705 615 1,485 
Recreation 100 400 400 900 
Work shop 300 1,650 1,650 3,600 

865 3,940 3,910 8,773 

Operating costs: 

Training allowances 750 35750 6,720 11,250 
Food - net 900 8, 100 6,750 15,720 
Linen 50 260 480 790 
Utilities 282 L528 2, 892 4,702 
Maintenance 50 300 600 950 
Office supplies a 125 Fe 375 
Relocation expense 1, 680 4,080 420 6,180 
Freight 150 1,260 2,460 3,870 
Truck expenses 300 | Ps 8 Lveau 3,900 
Field trips -O- 300 4,800 5, 100 
Insurance -0O- 909 -0- 909 
Personnel wages 7,421 $0,235 46,179 83,835 
Employee benefits 891 3,630 5,544 10,065 


5, 650 


16,450 


: PEAY 


Trailer supplies 450 900 -O- £350 
12,949 56,727 72,308 149 ,026 
TOTAL CASH FLOW $18,621 $84,495 125,962 $229,078 
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SCHEDULE OF LAND AND BUILDINGS 


MOBILE TRAINING CENTRES 


ALBERTA NEWSTART INC. 


MARKET 1968 
VALUE COST 
Classrooms (14 x 50) $ 60,000 
Work shops 30, 000 
Home economic units 30, 000 
Day nurseries 30,000 
Recreation units 30,000 
Kitchen - diners 30,000 
3-Bedroom trailers 90,000 
Light plants 14, 000 
Standby light plants 4,000 
Water storage and pressure system units 10, 000 
328,000 
Transportation costs 30,500 
Installation costs 90,000 
Land costs 3 , 000 
$451,500 
Based on lease agreement @ 29.3% 
7 months on $146,500 $25,039 
4 months on 305, 000 29 Jue 
451,500 $54, 827 
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SCHEDULE OF EQUIPMENT 
MOBILE TRAINING CENTRES 


ALBERTA NEWSTART INC. 


Home economics units 
Work shop units 
Recreation units 

Day care units 
Kitchen - diner units 
Portable heaters 
Audio visual units 


Based on lease agreement @ 29.3% 
7 months on 
4 months on 


Automotive equipment: 
2 pickups @ $120.00 per month for 7 months 


4 " " W " " " 4 " 

1 sewage truck @ $250.00 per month for 7 months 
aL " WT W " " "! W 4 " 
ik tank truck W " " " " 7) " 
if " " W W " ! "! 4 W 


ea aL 


MARKET 
_VALUE 


$12,675 
22,020 
10,515 
3,000 
6,000 
1,500 


4,500 


$60,210 


$20,070 
40,140 


1968 
COST 


$ 3,430 
3,920 


1, 680 
1,920 
1,750 
1,000 
1,750 


_ 1,000 


$16,450 
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SCHEDULE OF PERSONNEL 


MOBILE TRAINING CENTRES 


ALBERTA NEWSTART INC. 


Basic education supervisor 
i | " " 


ia " Ww 
Social worker 

W Ww 

uw " 


Basic education instructor 
w! W WwW 


Vocational training instructor 
! " " 


" iB | " 
Home economics instructor 
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D; PROJECT NO, 1 


RESIDENTIAL BASIC TRAINING CENTRE 
13 TARGET POPULATION 


Young unmarried men and women with limited education, no 
vocational skill, limited work experience, and inappropriate attitudes toward 
the regularity and reliability normally expected by employers. Many of the 
young people from the reserves and the Metis colony migrate to industrial 
centers without the preparatory training needed to adapt to modern living. 
This transitory group who attempt to bridge the broad gap between two dis- 
parate cultures and modes of life on their own usually fail. It is suggested 
that an appropriate program of cultural orientation and prevocational train- 
ing will provide the initial steps needed to enable this group to become pro- 
ductive citizens. 

Zt OB JECTIVES 

(a) Training 

To provide a program of academic upgrading, basic life skills 
training, occupational training and preparation for vocational train- 
ing at the Vocational Centre in Fort McMurray, Alberta Institutes of 
Technology, secretarial and trades schools. 

(b) Experimental 

To develop and evaluate appropriate training and acculturation 
programs for young adults from deprived and disadvantaged homes and 
communities. 

(c) Placement 

To place those individuals who complete the training program 

in advanced vocational training institutes or directly into employment. 
(d) Follow-Up 
To provide and experiment with supportive counselling and 


guidance during the period of transition to advanced training or employ- 


ment. 
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METHOD 
(a) Facilities 


A residential centre for unmarried young men and women will 


be established in Lac La Biche. The Centre will accommodate 30 


young men and 30 young women. 


(b) Training Program 
(i) For all trainees 
Basic Life Skills Training 
Academic Upgrading 
(ii) For men 
Familiarization with vocational and occupational 
opportunities. 

- Elementary skills such as driver training 

- Personal grooming, hygiene, social behaviour 

- Interpersonal skills necessary for relating to 
employers, supervisors, and other workers in the world of 
work. 

- Introductory trades training in automotives, 
welding, building construction, electricity and pipe fitting 
trades. 

(iii) For girls 
- Orientation and familiarization with vocational 


and occupational opportunities available to women. 
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- Elementary skills, such as use of the telephone. 
- Personal grooming, hygiene, beauty culture. 
- Interpersonal communication skills necessary for 
relating to employers, supervisors, other workers, the public and customers. 
- Introductory training in office practice, typing, clerking, 


nursing aid, domestic service and home management. 


4, SCOPE 





(a) Number of Trainees 

The Residential Basic Training Centre will provide single 
accommodations for about 30 men and 30 women between the ages of 
17 and 24. This will provide a large enough sample of the target popula- 
tion for experimentation in methods of instruction, counselling and motiva- 
tion. Control groups will be selected from similar groups in the project 
area where no NewStart program will be in operation at that time. 

The Residential Basic Training Centre will provide a regular 
flow of trainees to the Advanced Vocational Training programs proposed 
at project No. 111, Alberta Institutes of Technology, Business Colleges 
and so on. 

It is planned to commence operations of project No. 11 in 
October 1968. Trainees will be enrolled for from 3 to 6 months, depend- 
ing on the needs of each individual. 

J. MEASUREMENT AND EVALUATION 

(a) Experimental Design 


The project will provide for experimentation and evaluation 
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of alternative methods of instruction, guidance, curricula, course 
lengths, attitude change and social development. 

Experimental groups can be exposed to different treatments 
and results compared in terms of behavioral change. 

(b) Follow-Up Evaluation 

Many trainees will progress to advanced training as mentioned 
previously while others will enter employment directly. In either 
case their performance and over-all adjustment will be evaluated 
and compared with other individuals who have not had the benefit 
of training and preparation at the Residential Basic Training Centre. 


6. STANDARDS OF ADMISSION TO CENTRE, PERFORMANCE 
DURING TRAINING AND DISCIPLINE 


While the basic philosophy of admission to all Alberta New- 
Start programs will be orientation rather than selection based upon 
the usual arbitrary criteria, care will be taken to ensure that essen- 
tial demographic factors are controlled from one group to another to 
ensure reasonable comparison and validation of experimental findings. 

Upon admission to the Centre trainees will be counselled as 
to their responsibilities, obligations and rights as participants in 
Alberta NewStart programs. 

This will be viewed as en employment contract between each 
participant and Alberta NewStart whereby the Corporation undertakes 
to provide a high level of instruction, guidance and assistance and 


the participant agrees to fully commit himself to the learning tasks, 
standards of achievement and behavioral expectations that will be de- 


fined by the Corporation. 
26 


aba 


as ve 
erives iusto yeanebiug! eloattget te-abortiom av ivarietls 40 
| nemgolsvel inioge bro agaeds ehutite arigeal 

tneminent Thaate at Sezeque led reo HeyoTE totneinoged 
agrinds jmotveted lo ammet ai baregmon etlucey bap 

plugin’ iets Ae} 

scored 2b gAicicy Sapaovho'ot sreygoan: Hiv seaniost yn 
withte ab) vNoerib Temyol gee yoten [hw mente alidw yleuoiverg 
stovlove oct iw tremtedi bn tho eve bap sonmmmctedg tie esos 
thoned oft bod ton eyed odw eloubivibn: tetto Ai Segre bre 


tive ) gnitio! dia lojisebies® ant ie neiotegeiq-bne enidins: lo 





MAMIGWRS .731HID OL VIDE IMMA 7O 2OVACMAT? Oo 
Wltioe Us, Sahay oni 


welt otredlA ln of olathe: to se yeg! Wig vied seit ol iriW 

ogy bagod qoltasies aor seGt neitotaaito od iw emmowg nerd 
“node tol! ewes of pesint ed lliw sips wireline vimtidus fou at 
fT ertoetal quer sar mot batlotirio: om gdton! 2 lige gonets hit 


Y 


sonion it lotwamnegee fo noitobilov bas neenegrnc sidenerte: onary 


> ballgerooe 4d iw esemion sited adi of noTeviestin ag 
A} ateteglaitng it arripi: bon aneitagifde ws !tlitienoqes: ved! of 
Lis ets 








1968 BUDGET AND CASH FLOW ANALYSIS 


LAC LA BICHE CENTRE 


ALBERTA NEWSTART INC. 





SECOND THIRD FOURTH TOTAL 
QUARTER QUARTER QUARTER BUDGET . 
Land and buildings: 
Schedule Bl $ -0- 949,152. S$ 49,152 $ 98,304 
Equipment: 
Schedule B2 -0- 6,003 6,003 12,006 
Training supplies: 
Academic 1,008 432 1,440 
Automotive 875 ee 1,250 
Clerical 420 180 600 
Home economics and first aid 266 114 380 
Building construction 1,400 600 2, 000 
-0- 3,909 peor 5,670 
Operating costs: 
Office supplies 700 300 1,000 
Linen 2,025 a2) 2950 
Utilities 15.350 1,350 2,700 
Food - net 1,800 5,400 7, 200: 
Maintenance 120 360 480 
Field trip L206 1,200 
Dormitory supplies 200 220 425 
Kitchen supplies 1,050 150 1,200 
Recreation supplies 100 300 400 
Personnel - Schedule B3 3, 666 30,608 33,540 67,814 
Insurance 720 720 
Truck 900 900 1,800 
Temporary accommodation 1,000 1,000 
Relocation and travel 4,000 4,000 
Freight 600 1, 800 2,400 
Employee benefits 440 3,673 4,026 8,139 


4,106 48,846 50,076 103,028 
TOTAL CASH FLOW $4,106 $107,970 $106,932 $219,008 
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SCHEDULE OF LAND AND BUILDINGS 
LAC LA BICHE CENTRE 


ALBERTA NEWSTART INC. 


7 Houses at $11,000 each 

Recreation unit 

Men's dormitory and recreation area 
Ladies’ dormitory and recreation area 
Kitchen - diner 

Shop garage 

Work shop 

No. 3 Classroom 

No. 9 Classroom 

Flexcore 


Land - school site 

- houses 7 lots at $2,000 each 
Transportation 
Installation 


Based on lease agreement at 29.3% per annum (6 months) 


MARKET 
VALUE 


$ 77,000 
36,000 
65,000 
65,000 
46,000 
20,000 
60, 000 
22,000 
47,000 

6,000 
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SCHEDULE OF EQUIPMENT 
LAC LA BICHE CENTRE 


ALBERTA NEWSTART INC. 


MARKET 1968 
VALUE COST 
Film projection $ 6,000 
Home economics 8,450 
Wood shop 75950 
Automotive shop 17,000 
Kitchen - diner 8,500 
Clerical training 9,100 
Recreation (Beautification Unit) 1,600 
Administration 3,700 
$62,300 
Lease option agreement at 29.3% per annum (6 months) S$ 9,126 
Automotive - 4 trucks at $120.00 each per month (6 months) 2,880 


$12,006 
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SCHEDULE OF PERSONNEL 


LAC LA BICHE CENTRE 


ALBERTA NEWSTART INC. 


Training centre supervisor 
Social worker 

Basic education instructor 
Basic education instructor 
Vocational guidance instructor 
Vocational guidance instructor 
Vocational guidance instructor 
Vocational guidance instructor 
Home econonics instructor 
Vocational training instructor 
Bursar 

Cook 

Kitchen helper 

Kitchen helper 

Dormitory attendant 

Dormitory attendant 

Secretary 


Janitor 


Wo 


ANNUAL 
RATE 

$13,200 
8, 800 
8, 800 
8, 800 
8, 800 
8, 800 
8, 800 
8, 800 
8, 800 
8, 800 
7,700 
6, 600 
3, 300 
3, 300 
5,500 
5,500 
4,400 
5,500 


MONTHS 
EMPLOYED 
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1968 
COST 
$8, 800 
5, 864 
4,400 
4,400 
4,400 
4,400 
4,400 
4,400 
4,400 
4,400 
3,850 
2,750 
eee 
1,375 
1,825 
1,825 
2,200 


2,030 


$67,814 
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e PROJECT ANT 
ACCELERATED VOCATIONAL TRAINING CENTRE 
ie TARGET POPULATION 

The program will provide advanced training for trainees who 
have gained the necessary life skills but not the vocational skills to compete 
on the labour market. 

Trainees will have acquired the basic attitudes toward re- 
gularity and reliability normally expected by employers, and an understanding 
of the skills necessary for such things as applying for jobs, registering complaints, 
purchasing goods, entering into contracts, etc. These prerequisites will have 
been learned in Project 1 and 11, or elsewhere. 

OBJECTIVES 
(a) Training 
To provide a program of continuing life skills training, basic 


training, and occupational or vocational training in structured situations. Em- 
phasis will be on "sandwich" type programs and on-the-job training programs. 

(b) Experimental 

To develop and evaluate appropriate on-the-job and "sandwich" 
type vocational programs. To develop further and evaluate more advanced life 
skills and home management programs. 

(c) Placement 

To arrange or seek employment for graduates by means of direct 


employment and controlled contract employment where trainees are still under 


the influence and direct guidance of the NewStart Corporations. 


(d) Follow-Up 
To provide a follow up counselling and guidance service to 
assist individuals and families on entrance into the community, as well as follow- 


up employment counselling. 
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3. METHOD 
(a) Facilities 
The Alberta Government has indicated its willingness to 
make available for the duration of the project the presently established 
"Alberta Vocational Centre” where accommodations exist for 80 men. 
The training complex itself provides classroom and shop facilities for 
basic education, academic upgrading, automotives, heavy equipment, 
welding and building construction. Additional facilities similar in 
construction will be leased to provide accommodation for thirty single 
women and twelve family type dwellings. Classroom facilities for 
advanced life skills, home economics, beauty culture, domestic ser- 
vice, stenography and office training, nursing aid, etc. along with 
shops for pipe fitting, electricity and small oil stove and machine re- 
pair, will be added to the present facilities to accommodate the ex- 
paned enrollment of graduates from Project 1 and 11. 
(b) Training Programs 
(i) For all trainees 
- Continuing life skills training 
- Continuing basic education 
- Academic upgrading 
- Community orientation 
(ii) For men 


Vocational training in the trades area. Either 
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pre-apprenticeship or direct job training, including "Sand- 
wich" type programs for certain available jobs in industry 
requiring specific knowledge for these particular jobs, and 
on-the-job training for most if not all trade courses. The co- 
operation of local trade shops and industry has been 
assured, 

(iii) For Women 

Vocational training in such courses as home 

economics and domestic science, beauty culture, introd- 
uctory nursing aid, hospital attendent, clerk-typist, office 
training, and sales clerk, including "Sandwich" and on-the- 
job programs as they would relate to these occupations. 
SCORE 
(a) Number of Trainees 


The number of trainees will be determined by available re- 


sidential accommodation, which at present consists of resident fac- 


ilities in Fort McMurray for 80 single men. To this will be added 


resident facilities for 40 single women and 12 families. The latter 


maybe expanded to 30 families at a later date to provide a more 


significant number of families from which experimental data maybe 


secured. 


(b) Length of Courses 


The length of courses will vary from 4 to 32 weeks, depending 
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upon the type of training required and the demand for trainees in 
the local labour market. 
(c) Annual Trainee Involvement 
The annual trainee involveme nt should approximate: 
- 20 families 
- 120 single men 
- 60 single women 
This is directly dependent upon the standards reached by 
individual trainees in the preparatory programs in Projects | and 
ise 
(d) Selection of Trainees 
In addition to trainees from projects 1 and 11, other train- 
ees wil! be admitted without reference to pre-requisites. A pro- 
cess of grouping or streaming will be inaugurated to accommodate 
individuals at various stages of development. 
(i) No trainee will be excluded because of lack of 
formal education, reputation or past history. 
(ii) Specific standards of performance in classes and 
living quarters will be set for trainees to live or work by. So 
far as possible, discipline will be self regulated. 
(iii) The Centre will strive to inculcate an en- 
lightened employee-employer relationship in all activities . 


(iv) Trainees may, after intensive counselling, be asked 
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to leave the project, if the basic requirements of job conduct, social 
behaviour and living are not adhered to, but always with the clear 
understanding that each candidate will have readmittance privileges 


after a specified absence period. (3 to 6 months). 
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1968 BUDGET AND CASH FLOW ANALYSIS 


ACCELERATED VOCATIONAL TRAINING CENTRE - FORT McMURRAY 


ALBERTA NEWSTART INC. 


THIRD FOURTH TOTAL 
QUARTER QUARTER BUDGET 
Land and buildings - additions only: 
Schedule attached - 29.3% - 4 months $11,902 > D710 $47,612 
Equipment - additions only: 
Schedule attached 14,570 43,708 58,278 
Training supplies: 
Academic 500 900 1,400 
Automotive 1,500 900 2,400 
Clerical 300 300 600 
Home economics and first aid 400 300 700 
Building construction 1,800 1, 200 3, 000 
4,500 3,600 8,100 
Operating costs: 
Training allowances 2,600 7, 800 10,400 
Office supplies 900 600 1,500 
Linen 500 1,500 2,000 
Utilities - gas 700 2,100 2,800 
- power 600 1, 800 2,400 
Food i an REL 9,300 12,480 
Maintenance 3,100 9,300 12,400 
Stationery 900 600 1,500 
Relocation expense 5, 000 -O- 5,000 
Freight 600 1,800 2,400 
Personnel 13,470 40,410 53, 880 
Employee benefits LOL) 4,848 6,464 
Insurance 665 1,200 1,865 
Dormitory supplies 200 225 425 
Kitchen supplies iD eB 450 1, 600 
Recreation supplies 100 300 400 
Field trips -0- 3,000 3,000 
Diesel fuel 2,000 6,000 8,000 
Grease and oil 1,080 3,240 4,320 
Camp supplies 450 600 1,050 
305 201 pe Bi J 133, 884 
TOTAL CASH FLOW $69,723 7178, 1L5t $247,874 
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SCHEDULE OF LAND AND BUILDINGS - ADDITIONS ONLY 


ACCELERATED VOCATIONAL TRAINING CENTRE 


ALBERTA NEWSTART INC. 


12 x 46 Flexcore 

12 x 46 Flexcore 

#9 Classroom 

#3 Classroom 

30-bed dormitory and recreation unit 
12 3-bedroom houses 

6 1100 sq. ft. residences 
Kitchen - diner 

Washcar 

2 10x 40 bunks 

Power trailer 

15 K.V.A power unit 

5 K.V.A. power unit 


Transportation 
Land 
Installation 


Based on lease agreement @ 29.3% - 4 months 


ab ee 


- FORT McMURRAY 


MARKET 
VALUE 


$ 6,000 
6,000 
47,000 
22,000 
65, 000 
120, 000 
66, 000 
9, 000 
7,000 
10, 000 
5,000 
4,000 
3,000 


Pa taal a 


370, 000 


21,500 
21,000 


75,000 


$487 , 500 


1968 
COST 


$47, 612 
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SCHEDULE OF EQUIPMENT - ADDITIONS ONLY 
ACCELERATED VOCATIONAL TRAINING CENTRE - FORT McMURRAY 


ALBERTA NEWSTART INC. 


MARKET 1968 

VALUE COST 
Home economics unit $ 8,450 
Clerical training equipment 95100 
Audio-visual 6,000 
Beauty culture 2,400 
Domestic service and child care 800 
Nursing aid 1,200 
$27,950 

Based on lease agreement @ 29.3% - 4 months 322/30 
MONTHLY 
COST RENTAL 
Dozer crawler - 8230 $58,014 S 2,040 
Pusher ripper - 8240 722404 2,430 
Scraper S-24 93213 a eg 4 UI 
" S-24 pe a | 3.0920 
Grader patrol 20,715 1,010 
Packer 36,450 gt 2 oF | 
Sewage truck - rental only 250 
Tank truck - rental only 250 
13, 887 

Total for 4 months 55,548 


$58,278 
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SCHEDULE OF PERSONNEL 


ACCELERATED VOCATIONAL TRAINING CENTRE 


ALBERTA NEWSTART INC. 


Assistant supervisor 
Social worker 
Basic education instructor 
" "W W 
Vocational guidance specialist 


Vocational training instructor 
! " " 


Home economics instructor 
Recreation director 
Business education instructor 
Dormitory attendant 

Ww Ww 


Day care attendants 

W ini ! 
Secretary 
Clerk 
Clerk 

Janitor 

! 

Repair and maintenance man 
Cook 
Assistant cook 


a ee 


- FORT McMURRAY 


ANNUAL 
RATE 


$11,000 
8, 800 
8,800 
8, 800 
8, 800 
8, 800 
8, 800 
8, 800 
8, 800 
8, 800 
8, 800 
5,500 
5,500 
5,500 
3,960 
3,960 
5,280 
3,300 
3,300 
4, 400 
4,400 
5,500 
6, 600 
5,500 


MONTHS 
EMPLOYED 


FPHrPPPFFFFHFHFFHHHEHEHFHHHSHLHEHSE 


1968 
COST 


$ 3,666 
2,932 
2,932 
2,932 
2,932 
2,932 
2,932 
2,932 
2,932 
2,932 
2,932 
1,832 
1,832 
1,832 
1,320 
1,320 
1,760 
1,100 
1, 100 
1,467 
1,467 
beg 2 
2,200 


1,832 


$53, 880 
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ASSISTANT 
DIRECTOR 
LAC | LA BICHE - OFFICE MOBILE CENTRE-KIKINO MOBILE CENTRE-JANVIER MOBILE CENTRE-FORT CHIPEWYAN LAC LA BICHE = CENTRE .___ FORT McMURRAY - CENTRE 
ie eee} 
A.S.  - — Assistant Supervisor 
SECRETARY B.E.1. - Basic Education Instructor 
TREASURER S.W. - Social Work 
RESEARCH \ . . ocia orker 
DIRECTOR V.G.S. - Vocational Guidance 
| Specialist 
s V.G.1. - Vocational Guidance 
HUMAN Instructor 
ee V.T.1. - Vocational Training Instructor 
Sees BUS.E.1. - Business Education Instructor 
H.E.1. - Home Economics Instructor 
BASIC B.E.. B.E.I. REC .DIR. ~ Recreation Director 
EDUC ATION Reais B.E.1, ae B-E.1.] 
CO-ORDINATOR an Se 5.6.1] B.E.1. | [B,E.1. | SEC. - Secretary 
DORM.A - Dormitory Attendant 
SOCIOLOGIST D.C.A. - Day Care Attendant 
AND E 
VOCATIONAL M.MAN - Maintenance Man 
IGUIDANCE a, 
CO-ORDINATOR Se Sar 
B.E.S. - Basic Education Supervi 
’ ESO. pervisor 
.G. 
TEST AND i | T.C.S. - Training C s 
MEASUREMENT 4 'V.G.1] G.l i -C.5. — Training Centre Supervisor 
eed { K.H. - Kitchen Help 
VOCATIONAL 
TRAINING 1 82 7) q 
CO-ORDINATOR Vines tf NAA IB 
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Statement 1 


1968 BUDGET BY CATEGORY 


ALBERTA NEWSTART INC. 


FIRST SECOND THIRD FOURTH TOTAL 
QUARTER QUARTER QUARTER QUARTER BUDGET 


Land and buildings See, fo0) or) O.600.. op Oy 7000 B126,502. ~S ese 
Equipment 720 3,483 29,196 62,254 95,653 
Training supplies -0- 865 12,409 Ose ah 22,5435 
Operating costs - net 96.155 116,347 242,108 S195 9935 Tid j20L 





TOTAL CASH FLOW $100,223 $127,561 he i ie Be $517,820 Silvis ely 
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FIRST QUARTER 
January 
February 
March 


SECOND QUARTER 
April 
May 
June 


THIRD QUARTER 
July 
August 
September 


FOURTH QUARTER 
October 
November 
December 


TOTAL BUDGET $223,518 


1968 CASH FLOW BY CATEGORY 


ALBERTA NEWSTART INC. 


Statement II 


LAND 
AND TRAINING OPERATING  —lOTAL CASH FLOW __ 
BUILDINGS EQUIPMENT SUPPLIES COSTS - NET MONTH QUARTER 
§ 250 $ 1O0gMASs «04 5940, 612 18s 740,982 
2,250 240 27, 626 30,116 
250 360 28,515 29,125 
2,750 720 ae 96,753 100, 223 100, 223 
250 751 cos 31,080 32,081 
250 751 38,854 39,855 
6, 366 1,981 865 46,413 55,625 
6,866 3,483 865 116, 347 127,561 127,561 
22,750 fia 3,178 56,470 86, 620 
22,751 oe? 910 70,043 97,926 
42,099 20,752 8,321 115,595 186,767 
87,600 29,196 12,409 242,108 371,313 371,313 
42,100 20,751 3,090 104,371 170,312 
Cokes) SLT Ep 3,090 110,596 176,538 
42,101 __ 20,752 3,091 105,026 170,970 
126, 302 62,254 9,271 319,993 517,820 517,820 
$95,653 $22,545 $775,201 $1,116,917 $1,116,917 
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1967 DEFICIT 

LAC LA BICHE OFFICE 
LAC LA BICHE CENTRE 
FORT McMURRAY CENTRE 


MOBILE CENTRES 
- KIKINO 
- JANVIER 
- FORT CHIPEWYAN 


CONSTRUCTION CAMP 


Statement III 


1968 BUDGET BY PROJECT 


ALBERTA NEWSTART INC. 


FIRST SECOND THIRD FOURTH TOTAL 
QUARTER QUARTER QUARTER QUARTER BUDGET 

$ 25,030 fo eae Sa ete § 202 $ 25,030 

75,193 104, 834 109, 125 106,775 395,927 

4,106 107,970 106,932 219,008 

44,373 102, 849 147 9222 

18,621 40,816 40,513 99,950 

19,575 41,836 61,411 

24, 104 43,613 67,717 

25,350 75,302 100, 652 


TOTAL CASH FLOW $100,223 $127,561 $371,313 $517,820 $i, 1l6spag 


tf Siaiedarh 


Late 


TAH 


rf : 
i; 
‘ 
. 
Py 
i% 
; L 
. Pad 
Ss. ‘ es 
soa ic 
a — 





mya 


a2'es ai) 


aah) 
\ 104 
4 sv 
Pt I 
ci 3+ 
‘i _ 
a> 
it 
f° ¢ 
FI 
——— Se te 





USi NT 
Ser tayo 


‘17 

Ui 42a 

.P, rc r 
E so 

> . 


~+- I a EN 


TIMCORT YO THON Abe! 


-OAT TMATEWSA ALR 


G60) SE 
ABPHAGO 


1). 2 


PaKi 1 
ATTRA? 


UE. eS 


Ors @Os tei. 


dot 





Gg 


ESS, OOF « 


ee 


2.430) 


ANTH 3c 


HAS WAY 


ia 5 
1Pafh2 


WIL? HAAS 


pI OTA Var 
WIS # ALT 
4 A! 
ASU EO 
4 CIT are 
M 4 


AD THOY =< 


tTATOT 


Statement IV 


1967 DEFICIT 


ALBERTA NEWSTART INC. 


Land and buildings $76,220 
Equipment 13,0514 


Operating costs: 


Personnel la, 2t2 
Employee benefits 877 
Professional fees 10, 400 
Relocation 1,268 
Rent 2,400 
Utilities 1,408 
Insurance 224 
Taxes 310 
Travel 8,062 
Office supplies 2,256 
Freight LA 
Advertising 1,100 
Automotive 879 
Miscellaneous 582 

43,934 


TOTAL 1967 COSTS 133,205 


Deduct: 
Initial government grant $100,000. 
Mortgage on building purchased Oro 108,175 


1967 DEFICIT $ 25,030 
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Summary A 


1968 BUDGET AND CASH FLOW ANALYSIS 
LAC LA BICHE OFFICE 
ALBERTA NEWSTART INC... 


FIRST SECOND THIRD FOURTH TOTAL 
QUARTER QUARTER QUARTER QUARTER BUDGET 


Land and buildings: 
Schedule Al ey eT bald. S$ 3,289 8,368 8, 368 OW es fe hs 


Equipment: 
Schedule A2 720 cnene BAe WIP Zed 8,919 


Operating costs: 


Personnel - Schedule A3 22,044 Beso 23 45,690 45,690 147,747 
Employee benefits 2,644 4.119 5,484 5,484 174731 
Staff travel and training 15,000 15,500 21,000 21,000. 72,500 
Temporary accommodation 2,000 2,500 4,500 
Relocation and travel 2,000 2,000 1,000 5, 000 
Directors fees and 
expenses 2,400 2,400 2,400 2,400 9,600 
Recruiting 1,000 3,000 1,000 5,000 
Public relations 1,000 4,000 5,000 2,000 12,500 
Communications 1018) 1,500 1,750 PUA se €) 7,000 
Utilities 180 100 60 160 500 
Maintenance 350 450 450 450 1,700 
Office supplies 600 1,200 EES ha) 8 25250 6,000 
Automotive 825 ae i275 1,800 1,800 2,200 
Employment opportunity 
survey 3,000 2,000 5,000 
Human resources survey 10,000 15,000 25,000 
Economic survey 5,000 5,000 10,000 
Feasibility study 6,000 9,000 15,000 
Insurance 1,800 1,800 . 
Freight 75 the 150 200 500 
Data processing 500 800 600 600 2,500 
Rent - office and 
subsidy 1,605 4,200 1.050 1,650 9,105 
Jlijsi2s 995292 97,784 95,434 364, 233 


TOTAL CASH FLOW $75,193 $104, 834 $109,125 $106,775 $395,927 
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Schedule Al 


SCHEDULE OF LAND AND BUILDINGS 


LAC LA BICHE OFFICE 


ALBERTA NEWSTART INC. 


MARKET 1968 
VALUE COST 
8 houses at $11,000 each $ 88,000 
8 lots at $2,000 each 16, 000 
$104,000 
Based on lease agreement at 29.3% per annum (7 months) Siig 
Office trailer - on lease at $250.00 per month (12 months) 3,000 
Office renovations - estimated cost 2,000 
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Schedule A2 


SCHEDULE OF EQUIPMENT 
LAC LA BICHE OFFICE 


ALBERTA NEWSTART INC. 


Market value $16,000 
Based on lease agreement at 29.3% per annum (9 months) fee bee he) 
Automotive - 5 cars at $120.00 each per month 

1 car for 12 months 1,440 

1 car for 11 months 12320 

1 car for 10 months 1,200 

2 cars for 6 months 1,440 5,400. 


$ 83919 
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SCHEDULE OF PERSONNEL 


LAC LA BICHE OFFICE 


ALBERTA NEWSTART INC. 


Director 

Assistant director 
Secretary-treasurer 

Research director 

Human and public relation officer 
Sociologist 

Basic education co-ordinator 
Vocational guidance co-ordinator 
Vocational training co-ordinator 
Home economics co-ordinator 
Psychometrics specialist 
Secretary 

Stenographer 

Stenographer 

Stenographer 


Maintenance man 


ANNUAL 
RATE 
$22,000 
19,800 
14,300 
17, 600 
15,400 
15,400 
15,400 
14,300 
14,300 
9,900 
5,280 
3,960 
3,960 
3,960 
7,200 


MONTHS 


EMPLOYED 


12 


Schedule A3 


1968 
COST 
$22,000 
9,900 
14, 300 
Liga 
1rd 
15,400 
10,264 
13,108 
9,539 
4,950 
5,280 
3,960 
3,300 
3,300 
6, 600 
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$147,747 
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Summary B 


1968 BUDGET AND CASH FLOW ANALYSIS 
LAC LA BICHE CENTRE 


ALBERTA NEWSTART INC. 


SECOND THIRD FOURTH TOTAL 
QUARTER QUARTER QUARTER BUDGET 
Land and buildings: 
Schedule Bl S$ -0- S491 506 $ 49,152 $ 98,304 
Equipment: 
Schedule B2 -0- 6,003 6,003 12,006 
Training supplies: 
Academic 1,008 432 1,440 
Automotive 875 = pe) PZ 
Clerical 420 180 600 
Home economics and first aid 266 114 380 
Building construction 1,400 600 2,000 
-0- 3,969 Ld OL 5,670 
Operating costs: 
Office supplies 700 300 1,000 
Linen PRPLOY AS Deo 2,520 
Utilities 1350 1,358 Fea | 
Food - net 1,800 5,400 7,200: 
Maintenance 120 360 480 
Field trip 1,200 1,200 
Dormitory supplies 200 225 425 
Kitchen supplies 1,050 150 1,200 
Recreation supplies 100 300 400 
Personnel - Schedule B3 3, 666 30,608 33,540 67,814 
Insurance 720 720 
Truck 900 900 1,800 
Temporary accommodation 1,000 1,000 
Relocation and travel 4,000 4,000 
Freight 600 1,800 2,400 
Employee benefits 440 3,073 4,026 8, 139 
4,106 48, 846 50,076 103,028 
TOTAL CASH FLOW $4,106 $107,970 $106,932 $219,008 
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SCHEDULE OF LAND AND BUILDINGS 
LAC LA BICHE CENTRE 


ALBERTA NEWSTART INC. 


7 Houses at $11,000 each 

Recreation unit 

Men's dormitory and recreation area 
Ladies’ dormitory and recreation area 
Kitchen - diner 

Shop garage 

Work shop 

No. 3 Classroom 

No. 9 Classroom 

Flexcore 


Land - school site 

- houses 7 lots at $2,000 each 
Transportation 
Installation 


Based on lease agreement at 29.3% per annum (6 months) 


MARKET 
VALUE 


$ 77,000 
36,000 
65,000 
65,000 
46,000 
20,000 
60,000 
22,000 
47,000 

6,000 


oe ac | 
444,000 
6, 000 
14,000 
18,000 


189 , 000 


$671,000 


Schedule Bl 


1968 
COST 


$98, 304 
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Schedule B2 


SCHEDULE OF EQUIPMENT 
LAC LA BICHE CENTRE 


ALBERTA NEWSTART INC. 


MARKET 1968 
VALUE COST 
Film projection $ 6,000 
Home economics 8,450 
Wood shop 7390) 
Automotive shop 17,000 
Kitchen - diner 8,500 
Clerical training 9,100 
Recreation (Beautification Unit) 1,600 
Administration 3, 700 
$62,300 
Lease option agreement at 29.3% per annum (6 months) $ 9,126 
Automotive - 4 trucks at $120.00 each per month (6 months) 2,880 


$12,006 
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SCHEDULE OF PERSONNEL 


LAC LA BICHE CENTRE 


ALBERTA NEWSTART INC. 


Training centre supervisor 
Social worker 

Basic education instructor 
Basic education instructor 
Vocational guidance instructor 
Vocational guidance instructor 
Vocational guidance instructor 
Vocational guidance instructor 
Home econonics instructor 
Vocational training instructor 
Bursar 

Cook 

Kitchen helper 

Kitchen helper 

Dormitory attendant 

Dormitory attendant 

Secretary 


Janitor 


ANNUAL 
RATE 

$13,200 
8, 800 
8, 800 
8, 800 
8, 800 
8, 800 
8, 800 
8, 800 
8, 800 
8, 800 
7,700 
6, 600 
3, 300 
3,300 
5,500 
5,500 
4, 400 
5,500 


MONTHS 
EMPLOYED 
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Schedule B3 


1968 
COST. 
$8, 800 
5,864 
4,400 
4,400 
4,400 
4,400 
4,400 
4,400 
4,400 
4,400 
3,850 
2,750 
1,375 
1,378 
1,825 
1,825 
2,200 


2.13 


$67,814 
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Summary C 


1968 BUDGET AND CASH FLOW ANALYSIS 
FORT McMURRAY CENTRE 


ALBERTA NEWSTART INC. 


THIRD FOURTH TOTAL 
QUARTER QUARTER BUDGET 
Land and buildings: 
Schedule Cl $10,938 Suge, OL0 $ 43,754 
Equipment: 
Schedule C2 683 2,047 2,700 
Training supplies: 
Academic 500 900 1,400 
Automotive 100) 900 2,400 
Clerical 300 300 600 
Home economics and first aid 400 300 700 
Building construction 1, 800 1,200 3 , 000 
4,500 3, 600 8, 100 
Operating costs: 
Training allowances 2,600 7,800 10,400 
Office supplies 1, 800 1,200 3,000 
Linen 500 1,500 2,000 
Utilities 1,080 3,240 4,320 
Food - net 200 3,600 4,800 
Maintenance 100 300 400 
Relocation and travel 5,000 5,000 
Freight 400 1,200 1,600 
Personnel - Schedule C3 12,462 37 000 49 , 848 
Employee benefits 1,495 4,485 5,980 
Insurance 265 265 
Dormitory supplies 200 225 425 
Kitchen supplies 1,050 150 1,200 
Recreation supplies 100 300 400 
Field trip 3, 000 3,000 


28,252 64,386 92, 638 
TOTAL CASH FLOW $44, 373 $102, 849 $147,222 
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SCHEDULE OF LAND AND BUILDINGS 
FORT McMURRAY CENTRE 


ALBERTA NEWSTART INC. 


2 Flexcore (12 x 46) 

No. 9 Classroom 

No. 3 Classroom 

30 Bed dormitory and recreation area 

12 Houses at $10,000 each 

6 Residences(1,100 sq. ft.) at $11,000 each 


Transportation 
Land - 6 lots at $3,500 each 
Installation 


Based on lease agreement at 29.3% per annum 
(4 months) 


MARKET 
VALUE 


$ 12,000 
47,000 
22,000 
65, 000 

120,000 
66,000 


= to Seca ath jane 
332,000 
20, 000 
21,000 


__ 75,000 


$448, 000 


Schedule Cl 


1968 
COST 


$43,754 


’ 


J) aitbort 4 





SWAT LE GHA Otal Ao AIUGEAS 


é ™ 7 
ITH -YAARMSM T8049 
. Jl & THAT Awa ATARAIA 
op! J a) Hal } ; 
Toul i iA ‘ 
j (de x SY) stoueaAl. £ 
ve nurtannl> ?° of 
(ii, Ox eqo7sualiy € . en 
Mai 236, 1Ci (6B I9s3 Hie vot lwrish et, “UE 
oh aims OOF 01%. 48 eaanpoH SF 
a WOH COO 17? Ja O4F ppaldios ld s4undhiecht: a 
rere 
( Noa Tasierqgsce si 
Hoes U0. (2 96 -efnf 6 x tne! 
We) ‘mal 86E o2sni 
‘ a\'4 
mime 199 XE Of sa Yhewtraties auaw! ie bee sy 
i ; | dao Gir 4.) 
-_ 
7 





SCHEDULE OF EQUIPMENT 
FORT McMURRAY CENTRE 


ALBERTA NEWSTART INC. 


Home economics 

Clerical training 

Audio-visual 

Beauty culture 

Domestic service and child care 
Nursing aid 


MARKET 
VALUE 


$ 8,450 
9, 100 
6, 000 
2,400 

800 
1,200 


eS Baal 


$27,950 


Based on lease agreement at 29.3% per annum (4 months) 


Schedule C2 


1968 
COST 


$2,730 
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ANNUAL 

RATE 
Assistant supervisor $11,000 
Social worker 8,800 
Basic education instructor 8,800 
Basic education instructor 8,800 
Vocational guidance specialist 8, 800 
Vocational training instructor 8, 800 
Vocational training instructor 8, 800 
Home economics instructor 8,800 
Vocational training instructor 8, 800 
Recreation director 8,800 
Business education instructor 8, 800. 
Dormitory attendant 500 
Dormitory attendant 5,500 
Dormitory attendant oun 
Day care attendant 3,960 
Day care attendant 3,960 
Secretary 5,280 
Clerk 3.300 
Clerk 3,300 
Janitor 4,400 
Janitor 4,400 
Maintenance man 5,500 


SCHEDULE OF PERSONNEL 


FORT McMURRAY CENTRE 


ALBERTA NEWSTART INC. 


MONTHS 


EMPLOYED 
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Schedule C3 


1968 
COST 
$ 3,666 
2,932 
2,932 
2,932 
25092 
2,932 
2,932 
2,932 
2,932 
2,932 
2,932 
1, 832 
1,632 
1,832 
1,320 
1,320 
1,760 
1,100 
1,100 
1,467 
1,467 
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Summary D 


1968 BUDGET AND CASH FLOW ANALYSIS 
MOBILE CENTRE - KIKINO 


ALBERTA NEWSTART INC. 





SECOND THIRD FOURTH TOTAL 
QUARTER QUARTER QUARTER BUDGET 
Buildings: 
Schedule Dl $3,577 510,731 S109731 $25,039 
Equipment: 
Schedule D2 1,230 3,690 3,690 8,610 
Training supplies: 
Library and texts 150 150 150 450 
Academic 150 165 165 480 
Home economic and first aid 165 165 165 495 
Recreation 100 100 100 300 
Work shop 300 450 450 1,200 


865 1,030 1,030 2,925 


Operating costs: 


Training allowances 750 deena V, ape doe J.20U 
Food - net 900 2,700 2,700 6,300 
Linen 50 150 150 350 
Utilities 282 846 846 1,974 
Maintenance 50 150 150 350 
Office supplies 25 a5 75 175 
Relocation and travel 1,680 1,680 
Freight 150 450 450 1,050 
Truck 300 900 900 2, 100 
Field trip 300 300 600 
Insurance 303 303 
Personnel - Schedule D3 7,421 15,093 Ree ee) 38,207 
Employee benefits 891 1,848 1,848 4,587 
Trailer supplies 450 450 

12,949 25,363 25,062 63,376 


TOTAL CASH FLOW $18,621 $40,816 $40,513 $99 ,950 


[ viacive 





Hiei 


aePaal 


Le.) al 
Oto. £ 
pH? | 
aa 
ce! 
io 
Oe 
OLN J 


Asta 


AY GY TARA HOTT MAD. Om Toomg HAP 


re 





‘ 


(MINTN - Smead SacacM, 


iM TRRYeW Kena 


Uae eae 


RITA 


Le, 042 via,ke 


ame fost. ves 
O¢ I Bt 
“o! ret 
tal > ead) Dkr 
OO] Ci 
ee _ ve. 
cM.4 occa ae neal 
Ges § es 
oot.,% . OOP 
Of O¢ 
Fe a eT 
ed ue 
es et 
qae I 
oe! 
oor ‘ 


Senrh Drs 
LG slubsidse 


Mie Be Be es 
Cd sliGbadvee 

ruwhiqque gftniart 
Jao Offa a) eo oe 
Sluehaoa 
20°1t-inid, Simones att 
RbrIaHToSA 
qos 2*oW 


21005, gl 4etsg0 
agsanvalln palglayT 
5 = a “4 
ment 
ood 's219U 
Uae Sd 14 
he? lagi: O29 80 
boveo7 fine pobssxol en 
sdaina 
arnerrt 





SCHEDULE OF BUILDINGS 
MOBILE CENTRE - KIKINO 


ALBERTA NEWSTART INC. 


2 Classrooms (14 x 50) at $10,000 each 
Workshop 

Home economics 

Day nursery 

Recreation 

Kitchen and diner 

3 House trailers at $10,000 each 

Light plant 

Standby light plant 

Water storage and pressure system 


Transportation costs 
Installation costs 
Land 


Based on lease agreement at 29.3% per annum (7 months) 


MARKET 
VALUE 


$20,000 
10,000 
10,000 
10,000 
10,000 
10, 000 
30,000 
7,000 
2,000 
5,000 


take T Pte 


114,000 
2,500 
30, 000 
== 


$146,500 


Schedule Dl 


1968 
COST 


$25,039 
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SCHEDULE OF EQUIPMENT 
MOBILE CENTRE - KIKINO 


ALBERTA NEWSTART INC. 


Home economics 
Work shop 
Recreation 

Day care 

Kitchen and diner 
Portable heater 
Audio-visual 


Based on lease agreement at 29.3% per annum (7 months) 


Automotive - 7 months: 
2 trucks at $120.00 each per month 
1 sewage truck at $250.00 per month 
1 tank truck at $250.00 per month 


MARKET 
_VALUE 


$ 4,225 
7,340 
3,505 
1,000 
2,000 

500 
1,500 


= aa 


$20,070 


Schedule D2 


1968 
COST 


$ 3,430 


1, 680 
1,750 


1,750 


$ 8,610 
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Schedule D3 


SCHEDULE OF PERSONNEL 


MOBILE CENTRE - KIKINO 


ALBERTA NEWSTART INC. 


ANNUAL MONTHS 1968 

RATE EMPLOYED COST 
Basic education supervisor $13,200 7% $ 6,871 
Social worker 8, 800 7% 5,498 
Basic education instructor 8, 800 7% 5,498 
Basic education instructor 8, 800 7% 5,498 
Vocational training instructor 8,800 1% 5,498 
Home economics instructor 8, 800 13 5,498 
Kitchen helper 3,300 7 1,923 
Day care attendant 39300 7 L923 


$38,207 
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1968 BUDGET AND CASH FLOW ANALYSIS 


MOBILE CENTRE - JANVIER 


ALBERTA NEWSTART INC. 


Buildings: 


Schedule El 


Equipment: 


Schedule E2 


Training supplies: 


Library and texts 

Academic 

Home economics and first aid 
Recreation 

Work shop 


Operating costs: 


Training allowances 
Food - net 

Linen 

Utilities 

Maintenance 

Office supplies 
Relocation and travel 
Freight 

Truck 

Field trip 

Insurance 

Personnel - Schedule E3 
Employee benefits 
Trailer supplies 


Summary E 


THIRD FOURTH TOTAL 
QUARTER QUARTER BUDGET 
$ 3,638 $10,914 $14,552 

1,230 3, 690 4,920 
225 225 450 
210 270 480 
270 225 495 
150 150 300 
600 600 1,200 


750 2,250 
900 2,700 
50 150 
282 846 
50 150 
25 75 

1, 680 
150 450 
300 900 
1,000 

303 
7,421 15,393 
891 1, 848 

450 


13,252 25,762 
TOTAL CASH FLOW $19,575 $41, 836 


22,814 
2,739 
450 
39,014 


$61,411 
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Schedule El 


SCHEDULE OF BUILDINGS 


MOBILE CENTRE - JANVIER 


ALBERTA NEWSTART INC. 


MARKET 1968 

VALUE COST 
2 Classrooms (14 x 50) at $10,000 each $ 20,000 
Workshop 10,000 
Home economics 10,000 
Day nursery 10,000 
Recreation 10,000 
Kitchen and diner 10,000 
3 House trailers at $10,000 each 30,000 
Light plant 7,000 
Standby light plant 2,000 
Water storage and pressure system 5 , 000 
114,000 
Transportation costs 5,000 
Installation costs 30,000 
Land -0- 


$149 , 000 


Based on lease agreement at 29.3% per annum (4 months) $14,552 


4 slubeoriod 


Goi 


3em2 


Sa ode 


2 RAWAM 
MAK 
O60 OF é 

O00. 
900 , Ot 
900 , 3) 
ONO LG! 
GOO OI 
O06 Of 
000.4% 
O00 , 
GI0,2 


. OOD at i 


006.2 
006 OF 


Ef 


ms 


‘eakreatya. 40. SInemde 
TAIVAAL. ~ GATHSS SIM 
Ay TSatevm araagia 





- 
does 000,052 on (02 » OD) eitootee £ 
quan | 
ey Lmaneos napa 
(tseiea@ ved 
nob jJes2ian 


194i bne wets sim 


dono OC Ule 316 exul aw 4, : 
Aired G 
jumly sngia vd he I# 7 


mMLove Cwenssg bin Waters Fedev 


_ 
a2709 od) deryig sabet 7 
eteuoo noi pet latent 7 
brad 
(ertnas &) owns raq XE, CS de Jnometgs stfel oo beeeh 5.0 
’ 7 
j 7 
a 





Schedule E2 


SCHEDULE OF EQUIPMENT 
MOBILE CENTRE - JANVIER 


ALBERTA NEWSTART INC. 


MARKET 1968 

VALUE COST 
Home economics eds) 
Work shop 7,340 
Recreation Sie oe) Os) 
Day care 1,000 
Kitchen and diner 2,000 
Portable heater 500 
Audio} visual 1,500 
$20,070 

Based on lease agreement at 29.3% per annum (4 months ) $1,960 

Automotive - 4 months: 

2 trucks at $120.00 each per month 960 

1 sewage truck at $250.00 per month 1,000 

1 tank truck at $250.00 per month 1,000 


$4,920 
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SCHEDULE OF PERSONNEL 


MOBILE CENTRE 


- JANVIER 


ALBERTA NEWSTART INC. 


Basic education supervisor 
Social worker 

Basic education instructor 
Basic education instructor 
Vocational training instructor 
Home economics instructor 
Kitchen helper 


Day care attendant 


ANNUAL 
RATE 
$13,200 
8, 800 
8, 800 
8, 800 
8, 800 
8, 800 
3,300 
3, 300 


MONTHS 


EMPLOYED 


Schedule E3 


1968 
COST 

$ 4,950 
3,299 
3,299 
3,202 
2,932 
2,932 
1,100 
1,100 


eats ee 


$22,814 
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1968 BUDGET AND CASH FLOW ANALYSIS 


MOBILE CENTRE 


ALBERTA NEWSTART INC. 


- FORT CHIPEWYAN 


Summary F 


THIRD FOURTH TOTAL 
QUARTER UARTER BUDGET 
Land and buildings: 
Schedule Fl $ 3,809 $11,427 y15.200 
Equipment: 
Schedule F2 730 2,190 23920 
Training supplies: 
Library and texts 225 225 450 
Academic 210 270 480 
Home economics and first aid 270 pay Me) 495 
Recreation 150 150 300 
Work shop 600 600 1,200 
1,455 1,470 L023 
Operating costs: 
Training allowances 750 2520 3,000 
Food - net 4,500 L300 55650 
Linen 60 180 240 
Utilities 400 1,200 1,600 
Maintenance 100 300 400 
Office supplies 25 Io 100 
Relocation and travel 2,400 420 2,820 
Freight 660 1,560 2,220 
Truck 150 450 600 
Field trip 3,500 3,500 
Insurance 303 303 
Personnel - Schedule F3 7,421 Wes 8 | 22,814 
Employee benefits 891 1,848 2,739 
Trailer supplies 450 450 
18,110 28,526 46, 636 
TOTAL CASH FLOW $24,104 $43, 613 $67,717 
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SCHEDULE OF LAND AND BUILDINGS 
MOBILE CENTRE - FORT CHIPEWYAN 


ALBERTA NEWSTART INC. 


2 Classrooms (14 x 50) at $10,000 each 
Day nursery 

Workshop 

Household economics 

Recreation 

3 House trailers at $10,000 each 
Kitchen and diner 


Transportation costs 
Installation costs 
Land costs 


Based on lease agreement at 29.3% per annum (4 months) 


MARKET 
VALUE 


$ 20,000 
10,000 
10,000 
10,000 
10, 000 
30,000 
10,000 


oe ee at 
100, 000 
23,000 
30,000 
3,000 


$156,000 


Schedule Fl 


1968 
COST 


$15,236 
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SCHEDULE OF EQUIPMENT 
MOBILE CENTRE - FORT CHIPEWYAN 


ALBERTA NEWSTART INC. 


Home economics 
Work shop 
Recreation 

Day care 

Kitchen and diner 
Portable heater 
Audio-visual 


Based on lease agreement at 29.3% per annum (4 months) 


Automotive - 4 months: 
2 trucks at $120.00 each per month 


MARKET 
VALUE 


$ 4,225 
7,340 
3,505 
1,000 
2,000 

500 
1,500 


aera Hiatt 


$20,070 


Schedule F2 


1968 
COST 


$1,960 


960 
$2,920 








i 
; ' owe 
_ ny 
s 
slybeiice - 
MAYWETINO THOT - AMPMRD auTaOM 
OMI THATEWHM ATASEEA 
eet TAM 
soy BAA 
each 2 8a baomoe 
Ope 1 “ore bries 
curt nOlIsS TIF 
Me, £ 82 yad 
COD t tsnib toe maxieaed 
Ofte isjeet sldusso% 
BOF bo , |  Ieusiv-ol bys 
UND OLe> . 
,f2 (adanam 4) ote saq FE.CS Je Aromseage sens! no bapa - 
:eignom } ~ svi igmeipA 
dine saq ¢se5 00.0859 ge stooge S 
¥ Se « 
ed 7 
~ 
= 
_~ 
- 
— 





SCHEDULE OF PERSONNEL 


MOBILE CENTRE - FORT CHIPEWYAN 


ALBERTA NEWSTART INC. 


Basic education supervisor 
Social worker 

Basic education instructor 
Basic education instructor 
Vocational training instructor 
Home economics instructor 
Kitchen helper 


Day care attendant 


ANNUAL 

RATE 

$13,200 
8, 800 
8, 800 
8, 800 
8, 800 
8, 800 
3, 300 
3, 300 


MONTHS 
EMPLOYED 


Schedule F3 


1968 
COST 
$ 4,950 
3,299 
3,299 
3, 202 
2,932 
2,932 
1,100 
1, 100 


see eS 


$22,814 
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1968 BUDGET AND CASH FLOW ANALYSIS 


CONSTRUCTION CAMP 


ALBERTA NEWSTART INC. 


Buildings: 
Schedule Gl 


Equipment: 
Schedule G2 


Operating costs: 
Food - net 
Utilities 
Maintenance 
Freight 
Insurance 
Kitchen supplies 
Personnel (cook and helper) 
Employee benefits 
Diesel fuel 
Grease and oil 
Camp supplies 


13,557 


1,920 
220 
3, C00 
200 
400 
100 
1,008 
121 
2,000 
1,080 


450 


10,499 


TOTAL CASH FLOW $25,350 


FOURTH 
QUARTER 


$ 2,894 


30,747 


$75,302 


Summary G 


TOTAL 
BUDGET 


o 53,000 


41,246 


$100, 652 
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SCHEDULE OF BUILDINGS 
CONSTRUCTION CAMP 


ALBERTA NEWSTART INC. 


Kitchen and diner 

Washcar 

2 Bunkhouses (10 x 40) at $5,000 each 
Power trailer 

Light plant 

Standby light plant 


Transportation costs 


Based on lease agreement at 29.3% per annum (4 months) 


MARKET 
VALUE 


$ 9,000 
7,000 
10,000 
5,000 
4,000 
3,000 
38,000 
1,500 


$39 , 500 


Schedule Gl 


1968 
cost 


$ 3,858 
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SCHEDULE OF EQUIPMENT 
CONSTRUCTION CAMP 


ALBERTA NEWSTART INC. 


Dozer and crawler tractor - 8230 
Pusher and ripper tractor - 8240 
Scraper S-24 

Scraper S-24 

Grader patrol 

Packer 


Above equipment for 4 months at $13,387 per month 


Automotive equipment for 4 months: 
1 sewage truck at $250.00 per month 
1 tank truck at $250.00 per month 


MARKET 
VALUE 


$58,014 
72, 104 
93,213 
93,213 
28,718 
36,450 


Schedule G2 


MONTHLY 
PAYMENT 


$ 2,040 
2,430 
3, 320 
3,320 
1,010 


1,267 


TOTAL MONTHLY PAYMENT $13,387 


$53,548 


1,000 
1,000 


$55,548 
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APPENDIX "A" 


TIME TABLE - FLOW CHART 


42 
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The following explanations are related to the chart describing the activities of 
Alberta NewStart Inc. from January, 1968 on till October 1970. The plan has 
been produced to cover more than the initial year of activity because it was the 
only way to indicate clearly the objectives of the company and to give a true 


picture of a complete cycle of operations. 


Conversely, all repetitive activities have been left out of the graph for clarity's 
sake. For example, procedures leading to the initiation of a second training 

course are not indicated in the chart if they are similar to the procedures that 

lead to the first training course, although some of the operations would naturally 
have to be made during the time period covered by the chart. It has been estimated 
that preparations for a second training course would require 12 to 23 weeks, depend- 
ing on whether this new training course will or will not require the hiring of new 


instructors. 


To have a clear understanding of the chart, it must be kept in mind that times 

indicated are the results of one single estimation and do not proceed from a pert™ 

type calculation taking into account optimistic and pessimistic times. On the 

chart, estimated times in weeks can be calculated along the horizontal axis, so 

that the chart can be used as a time-table. It is proposed to introduce color as 

another dimension relevant to the nature of the activity involved and consequently 

to the staff concerned with the execution. When this is done, the chart may also be used 
as a representation of the task distribution and can be used as a time-table for each 


section of the technical staff. Ina chart of this type, all dummy activities are 
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necessarily along the vertical axis; dotted lines along the horizontal axis are equi- 
valent to estimated slack. 
es PROJECT STARTS 

It is taken for granted that the project will be submitted and approved 
prior to January the Ist, 1968, and that monies shall be available by that time to 
carry on with the plan. Consideration has been given to the fact that some personnel 
and facilities such as temporary office in Lac La Biche, clerical personnel, etc. are 


already available when the project commences. 


25 START CLARIFICATION OF TRAINEES STATUS 
arc Proceed to establish the trainees’ status in terms of the bill C-278, 


Canada Manpower Centers for mobility programs, and Welfare. It must be assessed 
whether or not the trainees’ allowance can be paid globally to Alberta NewStart 
Inc. whether limitations as to time out of school and time in labor force will apply; 


and whether Welfare payments will be carried on in certain cases for trainees. 


Sis COMPLETE CLARIFICATION OF TRAINEES' STATUS 

3739 There is ample slack for extra time to be allotted to the previous activity. 
(2-3) 

Ay. START HIRING PERSONNEL 


Taking into account the constraints imposed by the completion of the 
surveys, it is proposed that most personnel will be hired prior to the initiation of 


specific activities of the Alberta NewStart Inc. 


54 START HIRING ASSISTANT-DIRECTOR 
5-6 See code No. 11 of staff requirements in the next chapter for job descrip- 


tion and salary. 
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6. COMPLETE HIRING ASSISTANT-DIRECTOR 


6-39 Extra time for hiring Assistant-Director. 


7. START HIRING RESEARCH SPECIALIST 

7-8 See code No. 13 of staff requirements in the next chapter for job 
description. 

8. COMPLETE HIRING RESEARCH SPECIALIST 


8-39 Extra time for hiring Research Specialist. 

aa START HIRING VOCATIONAL TRAINING CO-ORDINATOR 
9-10 See code No. 18 of staff requirements in the next chapter for job 
description and salary. 

10, COMPLETE HIRING VOCATIONAL TRAINING CO-ORDINATOR 
10-39 Extra time for previous activity. 

Ws. START HIRING BASIC EDUCATION SPECIALIST 

11-12 See code No. 16 of staff requirements in the next chapter for job 
description and salary. 

12. COMPLETE HIRING BASIC EDUCATION SPECIALIST 

12-29 Extra time for previous activity. 

13. START HIRING SOCIOLOGIST 

13-14 See code No. 15 of staff requirements in the next chapter for job 
description and salary. 

14, COMPLETE HIRING SOCIOLOGIST 


14-39 Extra time for previous activity. 
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M5. START HIRING VOCATIONAL GUIDANCE SPECIALISTS 
15-16 The program will require a team of five (5) vocational guidance specialists, 
one of them acting as co-ordinator. (See code No. 17 of staff and personnel. ) 
16. COMPLETE HIRING VOCATIONAL GUIDANCE SPECIALISTS 
16-39 Extra time for previous activity. 
ive START HIRING SOCIAL WORKERS 
17-18 Same as above for Vocational Guidance Specialist. 
18. COMPLETE HIRING SOCIAL WORKERS 
18-39 Extra Time for previous activity. 
ive START BUILDING HOUSES FOR STAFF IN LAC LA BICHE 
19-20 thes been estimated that adequate housing could be provided 

within three (3) months for the staff in Lac La Biche. 
“1ay COMPLETE BUILDING HOUSES FOR STAFF IN LAC LA BICHE 
2-39 Extra time for previous activity. 


oie START HIRING CONSULTANTS FOR SURVEYS AND 
gine DEVELOPMENT MODEL. 


22 CONSULTANTS HIRED 

23. START PREPARING FIELD WORK 

24. COMPLETE PREPARATION OF FIELD WORK 

255 START PREPARING SCHEMA OF DEVELOPMENT MODEL 

26 COMPLETE BASIC SCHEMA OF ECONOMIC DEVELOPMENT MODEL 
a START PREPARING QUESTIONNAIRE FOR POPULATION SURVEY 
27-28 Adefinite questionnaire for ihe population survey is prepared in 


Ottawa with the collaboration of the consultants preparing the development model. 
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32-33 


COMPLETE QUESTIONNAIRE FOR POPULATION SURVEY 
START POPULATION SURVEY 


COMPLETE POPULATION SURVEY 


COMPLETE SCHEMA OF DEVELOPMENT MODEL 


Extra time for preparing final scheme of development model. 


START PREPARING QUESTIONNAIRE FOR ECONOMIC SURVEY 


This questionnaire is either prepared in Ottawa with the collaboration 


of the consultants responsible for preparing the development model, or by the 


consultants themselves if no agreement exists among the various NewStart 


corporations as to the desirability of going through such an economic survey. 


37. 


37-38 


COMPLETE QUESTIONNAIRE FOR ECONOMIC SURVEY 
START PREPARING FIELD WORK FOR ECONOMIC SURVEY 
START ECONOMIC SURVEY 

COMPLETE ECONOMIC SURVEY 


ALL SURVEY DATA AVAILABLE 


All the survey data and available information are assessed light of the 


terms of reference of the development model. 


38. 


39. 


COMPLETE DEVELOPMENT MODEL 


SURVEYS COMPLETED, NECESSARY PERSONNEL HIRED AND 
ESTABLISHED IN LAC LA BICHE, DEVELOPMENT MODEL PREPARED, 


START DEFINITE PLAN OF ACTION 
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39-40 


|S 
N 


|& 


A two-week period is needed at this time to rectify the proposed 
course of action of Alberta NewStart Inc. before specific activities 


are undertaken. 


START SPECIFIC ACTIVITIES 


START PREPARING BASIC EDUCATION AND SOCIAL ADAPTATION 
TRAINING 


Requirements of the population of the three selected zones are assessed 


in the terms of basic education and life skills. 


ASSESSMENT COMPLETED FOR THE THREE SELECTED ZONES 


START CONTACT AND RECRUITMENT OF TARGET POPULATIONS 


This job should be done in the three selected areas by social workers, 
under the direction of the co-ordinator in Lac La Biche. We foresee a 


slack in this activity. 


RECRUITMENT OF TARGET POPULATIONS COMPLETED 


START VOCATIONAL GUIDANCE IN SELECTED AREAS 


This job includes aptitude tests on most likely candidates either for 
instructors or trainees, as indicated by previous survey. 
PRE-SELECTION OF TRAINEES 


START DEFINING GENERAL CHARACTERISTICS OF TRAINING 
PROGRAM IN TERMS OF BASIC EDUCATION 


COMPLETE GENERAL CHARACTERISTICS OF TRAINING PROGRAMS 
IN TERMS OF BASIC EDUCATION 


START TO DEFINE GENERAL CHARACTERISTICS OF TRAINING 
PROGRAMS IN TERMS OF VOCATIONAL TRAINING 
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50. COMPLETE DEFINITION OF GENERAL CHARACTERISTICS OF 
TRAINING PROGRAMS IN TERMS OF VOCATIONAL TRAINING 


ol. START DEFINING GENERAL CHARACTERISTICS OF TRAINING 
PROGRAMS IN TERMS OF LIFE SKILLS 

32. COMPLETE DEFINITION OF GENERAL CHARACTERISTICS OF 
TRAINING PROGRAMS IN TERMS OF LIFE SKILLS 

93. START INTEGRATION OF ALL THE COMPONENTS OF THE 
PROGRAMS 


53-54 Sociologist, basic education and vocational training specialists get 


together and define the characteristics of training program. 


34. COMPLETE DEFINITION OF GENERAL CHARACTERISTICS OF 
TRAINING PROGRAM 

55. START SELECTION OF INSTRUCTORS 

55-56 Instructors for basic education and life skills training should be hired 


from the locality of operation wherever possible and trained. 


36. COMPLETE SELECTION OF INSTRUCTORS 

37. START FINDING TEMPORARY ACCOMMODATIONS FOR INSTRUCTORS 
IN LAC LA BICHE 

58. ACCOMMODATIONS AVAILABLE FOR INSTRUCTORS IN LAC LA BICHE 

even START HIRING INSTRUCTOR TRAINER 


59-60 Until all data is available, around April, it is better not to make a final 
decision as to the opportunity of the instructor trainer remaining perma- 
nently with the staff for the duration of the project; for the time being, 
he is being considered as a temporary consultant. 

60. INSTRUCTOR TRAINER HIRED 


O15 INSTRUCTORS START MOVING TO LAC LA BICHE 
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INSTRUCTOR TRAINER STARTS MOVING TO LAC LA BICHE 


PRE-SELECTION OF EVENTUAL TRAINEES COMPLETED BY 
VOCATIONAL GUIDANCE SPECIALIST 


START FINAL SELECTION OF TRAINEES 


In each area, the vocational guidance specialist and the social 
worker work together to select the single trainees and couples 
to be registered in the first basic education and life skills training 


program. 


START HIRING TRAINEES 
TRAINEES HIRED 


START ASSEMBLING INSTRUCTOR'S TRAINING PROGRAM 


PRELIMINARY ASSESSMENT OF MATERIAL REQUIRED FOR INSTRUCTORS' 
PROGRAM COMPLETED 


INSTRUCTORS' TRAINING PROGRAM COMPLETED 

START FINDING SUPPLIERS FOR INSTRUCTORS' TRAINING PROGRAM 
START BUYING MATERIAL FOR INSTRUCTORS! TRAINING PROGRAM 
ALL REQUIREMENTS FOR INSTRUCTORS! TRAINING PROGRAM ASSESSED 
ALL MATERIAL FOR INSTRUCTORS' TRAINING PROGRAM AVAILABLE 


INSTRUCTOR TRAINER ESTABLISHED IN LAC LA BICHE 


INDOCTRINATION OF INSTRUCTOR TRAINER TO INSTRUCTORS' 
TRAINING PROGRAM 


INSTRUCTOR TRAINER READY TO START TRAINING INSTRUCTORS 
INSTRUCTORS ESTABLISHED IN LAC LA BICHE 


TRAINING OF INSTRUCTORS BEGINS 
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TRAINING OF INSTRUCTORS COMPLETED 


START DEFINING REQUIREMENTS FOR ACCOMMODATIONS AND 
TRAINING BUILDINGS IN AREAS 


It is felt at this time that portable trailers would be most adequate for 
the needs of Alberta NewStart Inc. 


REQUIREMENTS FOR ACCOMMODATIONS AND TRAINING BUILDINGS 
IN AREAS ASSESSED 


START LOOKING FOR ACCOMMODATIONS 


START OBTAINING ACCOMMODATIONS 


We foresee a six-weeks delay in delivery for trailers to be used as living 


quarters by instructors. 


ACCOMMODATIONS AVAILABLE 
INSTRUCTORS START MOVING TO AREA 
INSTRUCTORS ESTABLISHED IN AREA 

START LOOKING FOR TRAINING BUILDINGS 


START OBTAINING BUILDINGS FOR TRAINING 


Delivery time for a trailer designed for training purposes would be three 
months. 
BUILDINGS (OR TRAILERS) FOR TRAINING AVAILABLE 


START MAKING ASSEMBLING PROGRAMS FOR TRAINEES IN BASIC 
EDUCATION AND LIFE SKILLS 


PRELIMINARY ASSESSMENT COMPLETED OF MATERIAL NECESSARY FOR 
BASIC EDUCATION AND LIFE SKILLS TRAINING 


PROGRAM COMPLETED FOR BASIC EDUCATION AND LIFE SKILLS 
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101. 


102. 


103. 


103-104 


104, 


105. 


105-106 


START LOOKING FOR SUPPLIERS OF MATERIAL FOR BASIC 
EDUCATION AND LIFE SKILLS TRAINING 


START PURCHASING MATERIAL FOR BASIC EDUCATION AND LIFE 
SKILL COURSE 


ALL REQUIREMENTS ASSESSED IN MATERIAL FOR BASIC EDUCATION 
AND LIFE SKILLS TRAINING 


ALL MATERIAL REQUIRED CONTRACTED FOR 


ALL MATERIAL REQUIRED AVAILABLE 


ALL MATERIAL TEACHING EQUIPMENT, TOOLS AND FACILITIES! 
INSTALLATION BEGIN IN TRAILERS 


COMPLETELY EQUIPPED TRAILERS READY FOR TRAINING 


INSTRUCTORS BEGIN BRIEFING ON BASIC EDUCATION AND LIFE 
SKILL TRAINING 


BRIEFING OF INSTRUCTORS ON PROGRAM COMPLETED 


BASIC EDUCATION AND LIFE SKILLS TRAINING BEGIN 


START NEGOTIATIONS WITH EMPLOYERS FOR EVENTUAL EMPLOY- 
MENT OF TRAINEES 


Employers to be approached are of course those in the area, but also 
those in neighbouring regions where a demand for unskilled and semi- 
skilled labour might exist. 


TENTATIVE AGREEMENT COMPLETED WITH CERTAIN NUMBER OF 
EMPLOYERS 


START MODEL JOB ANALYSIS IN EMPLOYERS' FIRM 


Analysis should be made of two or three different jobs of varied complex- 
ity in each firm. This procedure is intended as part of the job development 


program of Alberta NewStart Inc. and therefore it should not be considered 
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106. 


106-107 


107 


108. 


108-109 


necessary that all analysis performed will lead to immediate employment 


of the trainees. 


JOB ANALYSIS COMPLETED AND PROGRAM STARTED 


The program referred to would consist of a set of job manuals which the 
trainee would be able to assimilate with little assistance at the end of 


his training course. 


PROGRAMS COMPLETED 


FINAL NEGOTIATIONS WITH THE EMPLOYERS STARTED 


The idea is not to bind the employer into giving a job, which he would 
probably refuse to do, but to reach an agreement in which the employer 
would agree to come and interview the trainees during their course 
following which he might agree to contract for one or several of them 


as he sees fit. 


AGREEMENT WITH EMPLOYERS COMPLETED 


START PREPARING SELF-TEACHING PROGRAMS AND MANUALS FOR 
AVAILABLE JOBS IN LOCAL FIRMS 


These self-teaching programs would be of such a level as to be under- 
standable by the trainees who have completed the basic education and 
life skills training; (deciphering such programs would be part of the basic 


education and life skills training.) 


EMPLOYER READY FOR INTERVIEW OF TRAINEES IN LIFE SKILLS AND 
BASIC EDUCATION COURSE 


BASIC EDUCATION AND LIFE SKILLS TRAINING ON THE WAY 


START VOCATIONAL GUIDANCE AND ORIENTATION OF TRAINEES IN 
BASIC EDUCATION AND LIFE SKILLS COURSE 
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INTERVIEW BY EMPLOYERS BEGINS 
BASIC EDUCATION AND LIFE SKILLS TRAINING COMPLETED 


INTERVIEWS COMPLETED AND DECISION TAKEN BY EMPLOYERS 


ORIENTATION AND VOCATIONAL GUIDANCE OF TRAINEES 
COMPLETED 


START ASSEMBLING CONTRACTS FOR TRAINEES ACCEPTED BY 
EMPLOYERS 


START SEEKING ACCOMMODATIONS FOR TRAINEES IN LOCALITY 
OF FUTURE EMPLOYMENT 


CONTRACT READY FOR TRAINEES ACCEPTED BY EMPLOYERS 


FINAL ORIENTATION OF TRAINEES COMPLETED, ON BASIS OF 
CAPABILITIES AND POSSIBILITIES OF EMPLOYMENT 


START GUIDANCE AND ASSISTANCE TO UNPLACED TRAINEES 
TRAINEES ACCEPTED BY EMPLOYERS PRESENTED WITH CONTRACT 


TRAINEES UNDER CONTRACT 


ACCOMMODATIONS AVAILABLE IN LOCALITY OF FUTURE EMPLOY - 
MENT 


TRAINEES START MOVING TO LOCALITY OF EMPLOYMENT 
TRAINEES ESTABLISHED IN LOCALITY OF EMPLOYMENT 


SELF-TRAINING PROGRAMS READY FOR TRAINEES 


TRAINEES START WORKING AND ARE PROVIDED WITH GUIDANCE 
AND ASSISTANCE 


TRAINEES SELECTED FOR FURTHER EDUCATION ARE PROVIDED WITH 
GUIDANCE AND ASSISTANCE 


TRAINEES SELECTED FOR AGRICULTURAL TRAINING READY FOR 
HIRING 
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132. 


133. 


REGISTRATION ARRANGED FOR TRAINEES SELECTED FOR FURTHER 
GENERAL EDUCATION 


START FOLLOW-UP ON TRAINEES WHICH HAVE BEEN ORIENTED 
TO FURTHER GENERAL EDUCATION 


FOLLOW-UP COMPLETED ON TRAINEES SELECTED FOR FURTHER 
GENERAL EDUCATION 


START FOLLOW-UP ON TRAINEES WHO DID NOT QUALIFY FOR 


FURTHER TRAINING, EDUCATION OR PREARRAN GED EMPLOYMENT 


FOLLOW-UP COMPLETED ON TRAINEES WHO DID NOT QUALIFY 


FOR FURTHER TRAINING, EDUCATION OR PREARRAN GED EMPLOYMENT 


START FOLLOW-UP TRAINEES WHOSE EMPLOYMENT WAS PRE = 
ARRAN GED 


FOLLOW-UP COMPLETED ON TRAINEES WHOSE EMPLOYMENT 
WAS PRE-ARRANGED 


START ASSESSING TARGET POPULATION FOR VOCATIONAL TRAINING 
IN AREA 


TARGET POPULATION FOR VOCATIONAL TRAINING ASSESSED 


START MOTIVATION AND SELECTION OF TARGET POPULATION FOR 
VOCATIONAL TRAINING 


START RECRUITING TRAINEES FOR VOCATIONAL TRAINING 


TRAINEES RECRUITED FOR VOCATIONAL TRAINING 


START ASSESSING NEEDS FOR ACCOMMODATIONS FOR TRAINEES 
AND INSTRUCTORS IN FT. MCMURRAY 


START ESTABLISHING DEFINITE PLANS FOR CONSTRUCTION OF 
ACCOMMODATIONS 


PLANS FOR CONSTRUCTION COMPLETED 
START BUILDING ACCOMMODATIONS FOR TRAINEES 


ACCOMMODATIONS COMPLETED FOR TRAINEES 
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149, TRAINEES START TO MOVE TO FT. MCMURRAY 


150. TRAINEES ESTABLISHED IN FT. MCMURRAY 
151. START BUILDING ACCOMMODATIONS FOR INSTRUCTORS 
152, = ACCOMMODATIONS AVAILABLE FOR INSTRUCTORS IN FT. MCMURRAY 
153, START ASSESSING TYPES OF VOCATIONAL TRAINING 
154. TYPE OF VOCATIONAL TRAINING ASSESSED 
155. START CONSTRUCTION OF VOCATIONAL TRAINING PROGRAMS 
156. EXACT QUALIFICATION OF INSTRUCTORS ASSESSED 
157. START LOOKING FOR INSTRUCTORS 
158, START HIRING INSTRUCTORS 
159, INSTRUCTORS HIRED 
160. VOCATIONAL TRAINING PROGRAMS COMPLETED 
161. START LOOKING FOR TEMPORARY ACCOMMODATIONS IN 
LAC LA BICHE 
162. TEMPORARY ACCOMMODATIONS AVAILABLE IN LAC LA BICHE 
163. INSTRUCTORS READY TO MOVE TO LAC LA BICHE 
164, INSTRUCTORS TEMPORARILY ESTABLISHED IN LAC LA BICHE 
165. START NECESSARY MODIFICATIONS ON INSTRUCTORS TRAINING 
PROGRAM 
166. EVERYTHING AVAILABLE FOR INSTRUCTORS TRAINING PROGRAM 
167, INSTRUCTOR TRAINING PROGRAMS BEGINS 


167-168 We foresee that the first week of training of the vocational training 
instructors should coincide with the last week of training of the in- 


structors in basic education and life skills, so as to provide a useful 
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173. 
173-174 
174. 


174-175 


175, 
176. 
176-183 


W775 


interchange between people of very different background. 


INSTRUCTORS TRAINING COMPLETED 
INSTRUCTORS MOVE TO FT. MCMURRAY 


INSTRUCTORS ESTABLISHED IN FT. MCMURRAY 


START ASSESSING MATERIAL REQUIRED FOR VOCATIONAL TRAIN- 
ING PROGRAMS 


START ACQUIRING MATERIAL FOR VO CATIONAL TRAINING 
PROGRAMS 


ALL MATERIAL AVAILABLE FOR VOCATIONAL TRAINING PROGRAMS 


Extra time is provided for getting material delivered. 


START SHOPPING FOR PORTABLE CONSTRUCTION CAMP 


It is anticipated that further studies will demonstrate the opportunity of 
having the portable construction camp for training in the construction 


and heavy equipment field. 


START BUYING PORTABLE CONSTRUCTION CAMP 


PORTABLE CONSTRUCTION CAMP READY 


Extra time allowed for delivery of portable construction camp. 


START ASSESSING THE NEEDS FOR MODIFICATIONS TO FT. 
MCMURRAY VOCATIONAL CENTRE 


MODIFICATIONS ASSESSED 


START NEGOTIATIONS FOR UTILIZATION OF FT. MCMURRAY 
VOCATIONAL TRAINING CENTRE 


FT. MCMURRAY TRAINING CENTRE AVAILABLE FOR ALBERTA 
NEWSTART INC. 


START MODIFICATIONS OF FT. MCMURRAY TRAINING CENTRE 


57 























.bnivesgJood tnaeitlib vax to sleoag 19 
GsTIIWMOS 





a vMiKite 





VYAPRUMOM, 77 il re pS ae 


EE CC I 


49 0K . 


=\4IAST JAVIONTADOV 904 GARLDAA IAMSTAM OVIZ2ZIZEA THATS 
2MASOONS Obl 





— 


OLAS JAVOTTAD OV 804 JAISITAM OMIAIUQDA THAT . 
ENA, AROOR pi 











ee me ee 





2MARSORY OVIIANT JAMOITAIOY HO BBA HAVA JAISTAM UA IESE 
beravilsb folstom anittes tot babiverg er ect fyikg MIL-B%F 


IAD MOITIUITEWIOD FIGATIOI $049 OMIA AAT Bist | 


eee sictitantdsésentey Ant detente —— 





fo ytieuhoqao ert stottenomeb Ili w 2sibute ssritial tort botegiaitna at TH ONAL 
noifourtzacs eth ci gnininr yi gmnc acitzuttznoa eldotied sat grivad 
btoi? tramqiv os yea! Brio 
IAS MOWMDUSIZMiOD ai agATRO4 OurvuE TATE 


te eet wert es es a) oe, ee 


OME 
YOAIaMAD WONT QUaTZWO> JURATIOR ~~ ARE 





Jens agitournes slaeiieg to yevileb vi bawolle omiiGiix2 a ke 


72. OT 2VOMADMIGOM FO 20224 aT QvieedegA ae Bua 


SB TAS2 JAVIO ADS Y YARRA i (<2 
aaa went Siuao. Set 


5 i — 
4.73 AONAL HEADS PHC 
= oe werk biaghd 
2s : ' ; 7 - be A ’ 
- na o 7 7 _ — 7 > 7 
eee Te ee ay ee oe 
De — ¢, a9 


189-203 


MODIFICATIONS COMPLETED AT FT. MCMURRAY'S CENTRE 


ALL MATERIAL, EQUIPMENT AND FACILITIES READY 


INSTRUCTORS START BRIEFING ON TRAINEES PROGRAM IN 


FT. MCMURRAY'S VOCATIONAL TRAINING CENTRE FOR ADULTS 
INSTRUCTORS READY TO BEGIN VOCATIONAL TRAINING PROGRAMS 
VOCATIONAL TRAINING PROGRAMS BEGIN 

VOCATIONAL TRAINING PROGRAMS WELL ON THE WAY 


START ORIENTATION AND GUIDANCE OF TRAINEES 


START MAKING DEFINITE SELF-TRAINING PROGRAMS OF THE 
LEVEL OF THE VOCATIONAL TRAINING PROGRAMS 


Self-Training programs are established on the basis of the jobs available 
from employers who agreed to come and interview trainees in the 


vocational training programs. 


EMPLOYERS READY TO COME AND INTERVIEW TRAINEES 
INTERVIEWS BEGIN 
EMPLOYERS REACH DECISION FOR EMPLOYMENT OF SOME TRAINEES 


VOCATIONAL TRAINING PROGRAMS CONCLUDED 


In the chart, the hypothesis of a 20 weeks training program is illustrated; 
it is evident that the duration of an accelerated vocational training pro- 
gram would vary from one trade or occupation to another. This variation 
in time for the first experiments would be ideal from a planning point of 

view, since it would allow some of the graduates from basic education 


and life skills training to move straight into a second series of vocational 
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training programs that could be initiated two weeks later. In accord- 
ance with the rules set for the chart, this possibility was not indicated 


geographically. 


ORIENTATION AND GUIDANCE COMPLETED 


FINAL SELECTION OF TRAINEES COMPLETED 


STARTED ESTABLISHING CONTRACTS FOR TRAINEES ACCEPTED BY 


EMPLOYERS 


CONTRACTS READY 


TRAINEES ACCEPTED BY EMPLOYERS SIGN CONTRACT 


SECURE ACCOMMODATIONS FOR TRAINEES IN LOCALITY OF 
EMPLOYMENT 


ACCOMMODATIONS FOUND FOR TRAINEES IN LOCALITY OF 
EMPLOYMENT 


TRAINEES START MOVING TO LOCALITY OF EMPLOYMENT 


TRAINEES ESTABLISHED IN LOCALITY OF EMPLOYMENT 


SELF-TRAINING PROGRAMS READY FOR TRAINEES ENTERING 
PRE-ARRANGED EMPLOYMENT ie 
GUIDANCE AND ASSISTANCE START FOR TRAINEES ENTERING 
PRE-ARRANGED EMPLOYMENT 


START FOLLOW-UP OF TRAINEES WHO ENTERED PRE-ARRANGED 
EMPLOYMENT 


FOLLOW-UP COMPLETED OF TRAINEES WHO ENTERED PRE=- 
ARRAN GED EMPLOY MENT 


START ORIENTATION AND GUIDANCE OF TRAINEES FROM 
VOCATIONAL TRAINING PROGRAMS WHO DID NOT GO FOR 


FURTHER EDUCATION OR PRE-ARRANGED EMPLOYMENT 
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218. 


PAVE 


219-221 


220, 


START FOLLOW-UP ON TRAINEES WHO DID NOT GO FOR 


FURTHER EDUCATION OR PRE-ARRANGED EMPLOYMENT 


COMPLETE FOLLOW-UP 


PROVIDE ORIENTATION AND GUIDANCE FOR VOCATIONAL 
PROGRAM TRAINEES WHO MIGHT QUALIFY FOR FURTHER 
OCCUPATIONAL TRAINING OR EDUCATION 


TRAINEES FROM THE VOCATIONAL TRAINING PROGRAMS WHO 
QUALIFY ARE REGISTERED FOR FURTHER EDUCATION OR 
OCCUPATIONAL TRAINING 


START FOLLOW-UP ON TRAINEES FROM VOCATIONAL TRAINING 
PROGRAM WHO QUALIFIED FOR FURTHER EDUCATION OR 
OCCUPATIONAL TRAINING 


FOLLOW-UP COMPLETED FOR THOSE TRAINEES WHO WENT FOR 
FURTHER EDUCATION OR OCCUPATIONAL TRAINING 


TRAINEES SELECTED FOR ADDITIONAL ON THE JOB TRAINING 
IN NEW COMPANIES ARE READY TO BE HIRED 


START FEASIBILITY STUDIES IN SELECTED AREA 


FEASIBILITY STUDIES COMPLETED 


START PLANNING ACCOMMODATIONS IN AGRICULTURAL 
SELECTED AREAS 


COMPLETE PLAN FOR ACCOMMODATIONS IN AGRICULTURAL 
SELECTED AREAS 


OPTIMAL DATE OR STARTING CONSTRUCTION OF ACCOMMODATIONS 


During this period it is possible to build the necessary accommodations; 
time indicated in the chart was tentatively proposed to take advantage 
of possible financial help for winter work, but time indicated might 
not prove the best when further consideration is given to the idea. 


START BUILDING ACCOMMODATIONS 
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ACCOMMODATIONS READY 


OPTIMAL DATE FOR STARTING MODIFICATIONS ON INSTRUCTORS 
TRAINING PROGRAM 


START FILLING OUT REQUIREMENTS FOR INSTRUCTORS TRAINING 
PROGRAM 


ALL REQUIREMENTS COMPLETED FOR INSTRUCTORS TRAINING 
PROGRAM 


START PLANNING FOR ACCOMMODATIONS FOR INSTRUCTORS 
IN LAC LA BICHE 


START PROVIDING ACCOMMODATIONS FOR INSTRUCTORS IN 
LAC LA BICHE 


ACCOMMODATIONS PROVIDED FOR AGRICULTURAL INSTRUCTORS 
IN LAC LA BICHE 


START HIRING EXPERT ON AGRICULTURAL VOCATIONAL TRAINING 
EXPERT HIRED ON AGRICULTURAL VOCATIONAL TRAINING 


START LOOKING FOR CONSULTANT ON PLANNING AGRICULTURAL 
DEVELOPMENT 


CONSULTANT FOR PLANNING AGRICULTURAL DEVELOPMENT HIRED 
START PLANNING AGRICULTURAL DEVELOPMENT 
PLAN FOR AGRICULTURAL DEVELOPMENT COMPLETED 


START JOB ANALYSIS ON THE BASIS OF AGRICULTURAL DEVELOP- 
MENT PLAN 


JOB ANALYSIS COMPLETED ON THE BASIS OF AGRICULTURAL 
DEVELOPMENT PLAN 


START MAKING PROGRAMS ON THE BASIS OF JOB ANALYSIS 


TRAINING PROGRAMS COMPLETED 


START HIRING INSTRUCTORS FOR AGRICULTURAL TRAINING PROGRAMS 
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START HIRING INSTRUCTORS FOR AGRICULTURAL TRAINING 
PROGRAMS 


INSTRUCTORS HIRED FOR AGRICULTURAL TRAINING PROGRAMS 
INSTRUCTORS MOVE TO LAC LA BICHE 


INSTRUCTORS ESTABLISHED IN LAC LA BICHE 


START TRAINING PROGRAM FOR INSTRUCTORS IN AGRICULTURAL 
TRAINING IN LAC LA BICHE 


TRAINING OF INSTRUCTORS COMPLETED 


INSTRUCTORS MOVE TO AREA SELECTED FOR AGRICULTURAL 
DEVELOPMENT 


INSTRUCTORS ESTABLISHED IN SELECTED AREAS 


START ASSESSING INSTRUCTIONAL EQUIPMENT FOR AGRICULTURAL 
TRAINING 


START PURCHASING INSTRUCTIONAL EQUIPMENT FOR AGRICULTURAL 
TRAINING 


ALL INSTRUCTIONAL EQUIPMENT READY FOR AGRICULTURAL TRAIN- 
ING PROGRAMS 


INSTRUCTORS FOR AGRICULTURAL TRAINING START BRIEFING ON 
SPECIFIC PROGRAMS FOR TRAINEES 


INSTRUCTORS READY TO START TRAINING 


START NEGOTIATIONS RE AGRICULTURAL DEVELOPMENT VENTURE 


PRECISE PLAN AVAILABLE OR PREPARED ON AGRICULTURAL 
DEVELOPMENT PROPOSED 


NEGOTIATIONS COMPLETED ON PROMOTION OF AGRICULTURAL 
PROGRAM WITH ARDA 


ARDA ACCEPTS AGRICULTURAL PROGRAM 


AGREEMENT REACHED ON FORM OF PROGRAM IMPLEMENTATION 
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258. 


259. 


259-260 


267. 


268. 


268-269 


267. 


COMMENCE ERECTION OF BUILDINGS AND LEASING OR 
EQUIPMENT FOR AGRICULTURAL TRAINING 


BUILDINGS COMPLETED AND EQUIPMENT LEASED FOR 
AGRICULTURAL TRAINING PROGRAM 


SELECTION OF TRAINEES FOR AGRICULTURAL TRAINING BEGINS 


It is proposed that most trainees for agricultural training will pro- 
ceed from the basic education and social adaptation training course, 


but other candidates might be admitted. 


ALL TRAINEES ENROLLED 
AGRICULTURAL TRAINING BEGINS 


AGRICULTURAL TRAINING PROGRAMS AT CRUISING SPEED 


BEGIN ORIENTATION AND GUIDANCE OF TRAINEES IN AGRICUL- 
TURAL TRAINING PROGRAMS 


PRECISE EVALUATION OF TRAINEES COMMENCES 


INDIVIDUAL EVALUATION OF TRAINEES COMPLETED 


ARRAN GEMENTS MADE FOR MOST PRO MISING TRAINEES OF 
AGRICULTURAL TRAINING TO ENTER HIGHER LEVEL AGRICULTURAL 
TRAINING SCHOOL 


REGISTRATION OF TRAINEES IN HIGHER LEVEL AGRICULTURAL 
TRAINING SCHOOLS 


MOST PROMISING TRAINEES START TRAINING IN REGULAR 
HIGHER LEVEL AGRICULTURAL TRAINING SCHOOL 


The trainees registered in another school should remain under the 
supervision of the social workers and vocational guidance specialist 
of Alberta NewStart Inc. 


START FOLLOW-UP OF TRAINEES IN HIGHER LEVEL AGRICULTURAL 
SCHOOL 
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276-277 


COMPLETE FOLLOW-UP OF TRAINEES IN HIGHER LEVEL 
AGRICULTURAL SCHOOL 


START SECOND FOLLOW-UP OF TRAINEES IN HIGHER LEVEL 
AGRICULTURAL SCHOOL 


COMPLETE SECOND FOLLOW-UP OF TRAINEES IN HIGHER 
LEVEL AGRICULTURAL SCHOOL 


VOCATIONAL TRAINING PROGRAMS IN SELECTED AREAS 
COMPLETED 


START FIRST EVALUATION OF TRAINEES AT THE END OF THE 
AGRICULTURAL TRAINING PROGRAMS 


COMPLETE FIRST EVALUATION OF TRAINEES AT THE END OF 
AGRICULTURAL TRAINING PROGRAMS 


AGRICULTURAL DEVELOPMENT PROGRAM STARTS OPERATIONS 


Trainees from the agricultural training programs will participate in 
the agricultural venture and should remain under supervision of 
social workers and vocational guidance specialist. 


START FOLLOW-UP OF TRAINEES FROM AGRICULTURAL TRAINING 
PROGRAMS 


COMPLETE FOLLOW-UP OF TRAINEES FROM AGRICULTURAL 
TRAINING PROGRAMS 


START HIRING CONSULTANT FOR FEASIBILITY STUDIES IN 
LAC LA BICHE 


CONSULTANTS HIRED FOR FEASIBILITY STUDIES 
START FEASIBILITY STUDIES 
COMPLETE FEASIBILITY STUDIES 


START COLLABORATION ON INDUSTRIAL PROMOTION PROGRAM 


COMPLETE NEGOTIATIONS FOR INDUSTRIAL VENTURE 
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NEW INDUSTRIAL VENTURE INITIATED 


INDUSTRIAL VENTURE ESTABLISHED 


START LOOKING FOR CANDIDATES FOR ON THE JOB TRAINING 
IN INDUSTRIAL VENTURE 


START FINAL SELECTION OF CANDIDATES FOR INDUSTRIAL VENTURE _ 
START HIRING CANDIDATES 

CANDIDATES HIRED 

START MODIFICATION IN INSTRUCTORS TRAINING PROGRAM 


INSTRUCTORS TRAINING PROGRAM READY 


START LOOKING FOR CONSULTANT FOR DEVELOPMENTAL 
PLANNING OF INDUSTRIAL VENTURE 


START DEFINITE PLANNING OF INDUSTRIAL VENTURE 


PRELIMINARY PLANNING OF INDUSTRIAL VENTURE COMPLETED 


START ASSESSING THE NEED FOR ACCOMMODATIONS IN 
LAC LA BICHE 


START BUILDING ACCOMMODATIONS FOR INSTRUCTORS IN 
LAC LA BICHE 


ACCOMMODATIONS COMPLETED FOR INSTRUCTORS IN LAC 
LA BICHE 


START HIRING JOB ANALY ST 


JOB ANALY ST HIRED 


PLANNING OF INDUSTRIAL VENTURE ADVANCED ENOUGH TO 
START JOB ANALYSIS AND EVALUATION 


START JOB ANALYSIS AND EVALUATION ON INDUSTRIAL VENTURE 
PLAN 


JOB ANALYSIS AND EVALUATION ADVANCED ENOUGH FOR 
STARTING PROGRAMS 
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START DEFINITE PROGRAMS FOR TRAINING ON THE JOB IN 
NEW INDUSTRIAL VENTURE 


ALL RESULTS FROM JOB ANALYSIS AND EVALUATION 
AVAILABLE FOR COMPLETING PROGRAMS 


PROGRAMS ADVANCED ENOUGH TO COMMENCE SELECTION 
OF INSTRUCTORS 


START SELECTION OF INSTRUCTORS 

START HIRING INSTRUCTORS 

INSTRUCTORS HIRED 

INSTRUCTORS MOVE TO ACCOMMODATIONS IN LAC LA BICHE 
INSTRUCTORS ESTABLISHED IN LAC LA BICHE 

START INSTRUCTORS TRAINING PROGRAM IN LAC LA BICHE 


INSTRUCTORS TRAINING PROGRAM COMPLETED 


DEFINITE PLAN FOR ESTABLISHEMENT OF INDUSTRIAL VENTURE 
COMPLETED 


COMPLETE PLAN FOR INDUSTRIAL VENTURE AVAILABLE FOR JOB 
ANALYSIS AND EVALUATION 


COMPLETE JOB ANALYSIS AND EVALUATION 


PROGRAMS COMPLETED 


START ASSESSING INSTRUCTIONAL EQUIPMENT REQUIRED FOR 
ON THE JOB TRAINING 


START BUYING INSTRUCTIONAL EQUIPMENT REQUIRED 
INSTRUCTIONAL EQUIPMENT AVAILABLE 


START BRIEFING INSTRUCTORS ON PROGRAMS AND INSTRUCTIONAL 


MATERIAL FOR ON THE JOB TRAINING 


COMPLETE BRIEFING OF INSTRUCTORS 
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323, INDUSTRIAL VENTURE STARTS NEGOTIATIONS FOR CONSTRUCTION 
AND EQUIPPING OF FACTORY IN LAC LA BICHE 


324, = CONTRACTORS HIRED 
325. COMMENCING CONSTRUCTION OF FACTORY IN LAC LA BICHE 
326, COMMENCES PURCHASING OR EQUIPMENT FOR FACTORY IN 

LAC LA BICHE 
327. ALL EQUIPMENT READY FOR FACTORY IN LAC LA BICHE 
328. FACTORY COMPLETED AND INSTALLATION OF EQUIPMENT BEGINS 
329, FACTORY READY AND EQUIPPED 


285-329 Because Alberta NewStart Inc. will have no control over this section, 


only a rough idea of activity flow can be indicated. 


330. ON THE JOB TRAINING STARTS 

331. START ORIENTATION AND GUIDANCE OF TRAINEES IN ON-THE- 
JOB-TRAINING 

332. ON-THE-JOB TRAINING COMPLETED 

333. START FINAL EVALUATION OF TRAINEES AT THE END OF ON- 
THE-JOB-TRAINING 

334. COMPLETE FINAL EVALUATION OF TRAINEES AT THE END OF 
ON-THE-JOB TRAINING 

335. PROVIDE GUIDANCE AND ASSISTANCE FOR TRAINEES REMAINING 
WITH THE COMPANY 

336. START FOLLOW-UP OF TRAINEES WHO REMAINED WITH THE 
COMPANY 

337. COMPLETE FOLLOW-UP OF TRAINEES WHO REMAINED WITH THE 
COMPANY 

338. PROVIDE GUIDANCE AND ASSISTANCE FOR TRAINEES WHO DO 


NOT REMAIN WITH THE COMPANY 
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START FOLLOW-UP OF TRAINEES WHO DID NOT REMAIN WITH 
THE COMPANY 


COMPLETE FOLLOW-UP OF TRAINEES WHO DID NOT REMAIN 
WITH THE COMPANY 
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APPENDIX "B" 


A descriptive survey of the area and its population 
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] THE AREA 

Alberta NewStart's area covers a large part of north-east Alberta, 
specifically, Improvement Districts Nos. 101, 102, 121 (excepting the 
Primrose Lake Weapons Range), and |.D. #143 south of the 29th base line, 
together with all settlements and incorporated municipalities within their 
boundaries. This region is an economically depressed area, characterized 
on the southern limits by marginal farming operations on relatively poor 
(grey wooded) soil. In the Lac La Biche and Athabasca Forests, lumbering, 
hunting, fishing, and trapping provide returns for a sub-minimum subsist- 
ence level, which must be supplemented by massive public assistance. The 
north-eastern corner of the area, north of Lake Athabasca and east of the 
Slave River, is part of the Precambrian Shield, a forbidding country of 
granite out-croppings and destitute of known exploitable resources. There 
is however one shining exception, the Athabasca tar sands near Fort 
McMurray. There, since 1964 over $240 million have been expended ‘a 
produce an operation which, starting in November, 1967, is producing 45,000 
barrels per day of crude oil. In doing so, it has changed the somnolent 
settlement and one-time fur post of Fort McMurray from a little community 
of about 1,000 people into a Canadian-style boom-town with five times 


that population (by the end of 1967). 


1] THE PEOPLE 


The table below shows population changes since 1956 in the various 
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municipal units which comprise Alberta NewStart's area. Data are from 


Census of Canada publications and the Alberta government periodical, 


Within Our Borders. 


TABLE 1 
1965 1961 
1.D. #101 2,039 1,195 
102 5,066 4,840 
121 197 322 
143 897 1,650 
Total rural B.199 8,008 
Lac La Biche 
(town) 967 1314 
Fort McMurray 
(town) 1,110 1, 186 
Total Town Z0/h 2,500 
TOTALS 10,276 10,508 


ramet he 


4,013 


12,687 


3,387 


4995 


13,845 


From Table 1 must be subtracted the population of 1.D. #143 which 


lies between the 29th base-line and the northern boundry of the District 


(and of the province), most of whom live in the sawmill centre of Sweetgrass 


Landing and in the trans-shipment centre of Fort FitzGerald, on the Peace 


and Slave Rivers respectively. It is estimated that the population for the 
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northern area of |.D. #143 is constant at 200 people. 

In Alberta, Canada, and virtually all North America during the 
last 50 years or more, the rural population (defined as that resident in 
centres of 1,000 people or less) is declining while the urban population 
is increasing. Alberta NewStart's area follows these trends with respect 
to its urban (town) population, but not with respect to rural population . 
From 1956 to 1961 in its improvement districts the population did de- 
crease from 8,199 to 8,008, (a little over 2%) and since then it has ad- 
vanced to 8,850. From 1966 to 1967, the increase was 2%. During the 
same year, Alberta's population resident in villages, municipal and im- 
provement districts, and special rural areas actually declined from 471, 
027, to 436, 583, a drop of about 7. 3%. 

If the increase of rural population in Alberta NewStart's area of 
responsibility had been accompanied by a corresponding increase of pro- 
ductivity, the situation would be healthy. But productivity has not in- 
creased, so the net result is a steady increase in the amount of public 
assistance paid into the area. The apprent relative immobility of the 
population is due to a number of factors, most of which arise from the 
fact that the area's population has a very high proportion of Indians and 
Metis, virtually 100% in certain parts. These districts include Metis 
Rehabilitation Area #7 (Kikino Metis Colony) and the following Indian 
reserves: 131, 167, 174, 174A and B, 175, 176, 176A and B, 201 (a 


comparatively large reserve, about 10 to 15 miles, in the Athabasca delta) 
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and 201 A to G. In addition to those who live on the Metis Colony and on 
the reserves, a large number reside in Lac La Biche, Fort McMurray, and 
Fort Chipewyan, and on crown land, which comprises most of |.D.'s #121] 
and #143. A large Cree Indian band living in the environs of Fort Chipewyan 
has no reserve, although one was promised to them by Indian Treaty #8 
(1899) and they have actively sought their allocation since about the end 
of World War 1]. They live in all parts of the area, from south to north. 
Their proportion increases in the same direction (except for the urban area 
of Fort McMurray) until Fort Chipewyan is reached. Here the permanent 
population consist of public and quasi-public servants: school teachers, 
public health personnel, police, forestry officials, clergymen, federal 
officers, and a few in the employ of private business. In the main, these 
are people who spend only a few years in the area. With a rural population 
of 8,850 (less than in the northern part of |.D. 7143), the Indian and Metis 
constitute about 4,500 to 5,000. 

In the Alberta NewStart area, Indians and Metis can be distinguished 
from each other on the basis of legal status only. Some are registered 
Indians (and the responsibility of the Federal Government), others are not. 
But they look alike, live alike, attend the same churches and schools, and 
intermarry. They share the same low socio-economic stratum of society. 
Mainly they think alike, and possess a standard of values different from but 
not necessarily inferior to that of their white neighbors. They do not follow 


the Puritan ethic, and are present and not future-oriented. They are 
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indifferent to personal possessions and regard one of their peers who is 
enamoured of his property as a "crazy whiteman". They have never 
accepted or even understood preconception with money and tend to 
hold all things in common. Personal relationships are infinitely more 
important to them than the structured society of the white man. To be 
a father, son, sister, cousin, friend is far more significant to them than 
to be an employee or business associate. The birth-rate is about 

twice that of the white population, and is estimated to be about 50 per 
1,000 of population per year. Toa large extent this burgeoning birth- 
rate conceals migration from the area. In other words, rural people are 
leaving the rural portion of the Alberta NewStart area, as they are in 
other rural districts of the province, but the high birth-rate more than 
compensates, and the population is actually increasing. However, the 
geographical mobility of Indians and Metis is not as great as in other 
parts of the province, simply because of the high value they place on 
family and personal relationships. In short, they feel that it is better to 
remain where one is loved, even though poor and receiving public assis- 


tance than to prosper among hostile strangers. 


111 THE RESOURCES 

An important fact about the Alberta NewStart area is that, despite 
the fact that it is part of the province's northland, it is not part of the 
Canadian Shield, except as noted above. Instead, it consists of alluvial 


soil deposited on sedimentary rock. Unlike the northland of most other 
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provinces, it therefore has the potential of a viable economy. Developed 
on potential resources include agriculture, fossil fuels, other minerals, 
lumber, fish, fur, biggame, waterfowl, power, and other. The area has a 
well-developed transportation system, including highways, railroads, rivers, 
scheduled and chartered air services, and pipelines. It has a reliable 
microwave telephone communication system. It can provide for full employ- 
ment of its residents without the necessity of their migrating to other areas. 

A. Agriculture 

The Alberta NewStart area includes all of Census Division #12, 
except its northern and southern limits. A joint study of agriculture in the 
Division by the Farm Economics Branch on Rural Development Research 
Branch of the Alberta Department of Agriculture based on 1961 data, in- 
cludes the following summary: 

Le While there is some very good land in the southern end 

of the region, most of the land in the area is not suitable for agri- 

culture. Further soil data are required to delineate the arable land 

accurately. 

Ze Climate does not appear to be a major limiting factor 

to crop production in the farming areas. 

3. The number of farmers decreased by 25% from 1951 to 

1961. 

4, The average size of farms is considerably less than the aver- 


age size for the province. 
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ey The area contained 6% of the farmers in the province but 
received only 3.5% of the total income from the sale of agricul- 
tural products. 

6. Average gross income from the sale of farm products was 
$2,707, compared to $5,997 for the province. 

ie The sale of hogs constituted the greatest single source of 
income (29.6%) followed by wheat (23.3%) and cattle (20. 9%). 
8. Non-farm income per farm operator averaged $445.00. 
Only 27.5% of the operators reported off-farm work and all 
except 3. 4% of this was non-farm work. 

p Farmers with total incomes from the sale of agricultural 
products and from off-farm employment of less than three thousand 
dollars were 21. 1% of the total number. 

10. A total of 32.1% of farmers had sales of agricultural pro- 
ducts between $250.00 and $2,500.00, a total capital value of 
farms of less than $25,000.00 and not more than 25 days off-farm 
employment. Farm operators in these circumstances are considered 
to be financially distressed. 

11. Of the 1,124 farm operators over the age of 55, 920 were 
financially distressed. 

2s The financially distressed operators were predominately 
older farmers. (36.3% were under 55 years of age compared to 


63.7% for those 55 years old or older. 
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[ey Investment in machinery and equipment per acre is appro- 
ximately the same as for the province. The same applies to live- 
stock and poultry. Land values per acre are somewhat less. 
14, Crop yields are approximately equal in the survey area and 
in the province generally. 
155 Census Division 12 had only 25% of the improved land in 
summerfallow compared to 30% for Alberta. 
16. The sale of farm products per operator in C.D. 12 appears 
to be less than the provincial average because of: 
(a) Smaller acreages of improved land, and 
(b) Lower degree of efficiency of livestock production. 
Comparisons with the province as a whole would be even less pro- 
mising if they were based on the Alberta NewStart area only. In addition 
to the land open for settlement and farmed more or less intensively and 
efficiently, the Lac La Biche and Athabasca forests contain an estimated 
160,000 acres of arable land. 
1. Oil and Sulphur 
The greatest stimulus to the economy of this area is the Fort 
McMurray tar sands project. Great Canadian Oil Sands is spending $240 
million to put into operation the first large scale commercial plant to pro- 
duce oil from the Tar Sands. In September, 1967, the plant was producing 


45,000 barrels per day or 17,000,000 barrels per year of partly refined 
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crude oil which is then shipped to Edmonton via pipeline. This will add 
about $45 million to the value of production in C.D. 12 during the first 
year of operation. Reserves of oil are estimated to be 600 billion 

barrels with recoverable oil estimated at 300 billion barrels. (1) 85 
billion barrels of synthetic crude oil are recoverable by the mining tech- 
nique presently used. Another 202 billion barrels can be recovered by 
the "In Situ" method, which involves the injection of chemicals and steam 
where the overburden is greater than 600 feet deep. 

The crude oil is partially refined at McMurray and 100,000 tons 
of sulphur per year will be a by-product of this process. 

Two other companies have requested permission to establish plants 
producing a daily quota of 100,000 barrels of crude oil each. Both re- 
quests were originally made in 1963 but were deferred until 1968. The 
main problem is that additional markets must be found for Alberta's pre- 
sent crude reserves before further development of the tar sands can proceed. 
Tar sands production is limited to 5% of the production from conventional 
oil wells. 

2. Gypsum 

Gypsum, used in the production of cement, wallboard and other 
items, is found along the Salt and Slave Rivers, and at Peace Point. The 
Peace Point deposits located in Wood Buffalo National Park, are estimated 


to be 1,000,000,000 tons (1) and are of good commercial quality 95 - 97% 


(1) This section was summarized from "Industry and Resources of Census 
Div. 12", Rural Development, Regional Branch, Economics Division, 


ADA 1967. 
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pure gypsum. The Peace River provides an access route and makes possible 
some mining economics since much of the overburden has been washed away. 
The deposits along the Slave and Salt Rivers are also located in Wood 
Buffalo National Park. The quality of these deposits is not as high as those 
at Peace Point, but they are suitable for development. The major drawbacks 
have been that mining is prohibited in the National Park and the lack of, 

or high cost of, transporting the raw material to a production plant and a 
large market area. If the Federal restriction is relaxed, a rail extension 
into this area could mean the development of this resource, as these deposits 
are the most suitable for development in Alberta, in terms of quality and 
quantity. 


Bresalt 





In 1961, mineral production in C.D. 12 amounted to $1.4 million. 
Salt production accounted for most of the revenue in this sector. Salt 
deposits underlie much of this area at depths varying from a few feet to 
hundreds of feet. Developed deposits are found near Elk Point where wells 
at Lindberg are producing salt for domestic and industrial consumption. In 
1966, approximately 75,000 tons valued at about $1.1 million were pro- 
duced at this site. Excellent deposits of salt are located around Waterways. 
These were mined and refined at Waterways until a few years ago when 
transportation costs made the product non-competitive with wells closer 


to the major industrial centres. 
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4, Limestone 

Limestone deposits are found around McMurray. However, the 
low value per ton, the distance to a market and the presence of other 
readily available limestone deposits have prevented development of 
this resource. 

5. Granite 

The red granite hills north of Lake Athabasca would seem to pre- 
sent possibilities for quarrying the stone for building purposes, tombstones, 
and even curling rocks. Transportation to markets should present no 
problems since the scows on the Athabasca waterway travel downstream 
heavily loaded but return almost empty. However, as far as is known, no 
attempt has been made to exploit this resource. 

Gs Forestry 

The area has vast, untouched timber resources. Lack of roads 
and the scattered nature of the timber stands has hindered the development 
of the forest industry. Most of the logging operations are concentrated 
along the Peace and Athabasca rivers where transportation is more 
readily available. There are vast stands of timber which are too immat- 
ure for development, but will be available in the future. Timber prod- 
uction is expected to increase gradually in the next two to three years, 
due mainly to the relatively strong demand for construction lumber. Some 
of the increase in production will result from the recent implemented 


quota system. Under the quota system, a logging operator will be assigned 
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a block of timber sufficient for about 50 years of normal production and, 
therefore, be assured of protection for his investment. Since the operator 
has exclusive rights to cut timber for this period, he must undertake a 
re-forestation program and provide better access roads. This system will 
tend to stabilize production and employment in this industry. Presently, 
ten of nineteen forest management units in the area have had quota cuts 
established. The balance will have not quota cuts until accessibility 
improves, stands mature and markets develop. 

D. Fishing 

Gross revenue accruing to fishermen from commercial fishing opera- 
tions was estimated to be $235,000 in 1961 - 1962. In 1965 - 66, this 
figure had risen to $325,000, an increase of 38%. 

At the present time, a project is underway to provide a detailed 
inventory of the fish population in many of the most northerly lakes. The 
ultimate reason for this project is to obtain the maximum returns per lake 
by allowing either commercial or sports fishing, or perhaps both, depending 
on the fish populations. Many of the more northern lakes have been closed 
to commercial fishing to allow the lake trout populations to increase. Lake 
trout is very popular with anglers and the intention is to allow only sports 
fishing in these lakes. One of the main reasons for this proposal is that 
most of the smaller northern lakes cannot sustain a regular yearly commer- 
cial catch because the fish in these cold waters require such a relatively 


long period to mature. Another reason is that the development of a sports 
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fishing business provides a higher dollar return per fish caught to the 
communities than does commercial fishing. Of course, commercial fish- 
ing will still continue in the more southerly lakes, Lake Athabasca and 
other northern lakes in which lake trout are scarce. It is encouraging 
to note that an attempt is being made to maximize the returns from 
fishing and stabilize the fishing industry by an orderly control over 
the fish depletion in these lakes. 

ae Trapping 

Trapping has been a basic industry in the area for almost 200 years. 
However returns from this activity are subject not only to natural cycles 
which affect all wild life but to the unpredictable whims of fashion. 
Trapping remains a seasonal activity, supplementing but not supplanting 
other sources of income (often welfare). Fur returns, mostly of muskrat, 
for the Fort Chipewyan area are estimated to be about $90,000 annually. 


F. Power 





Principal sources of potential power within the Alberta NewStart 
area is the Athabasca River, which would provide up to 200 million horse- 
power. This potential has not been developed because of insufficient 
demands for this quantity of electricity in the immediate area. The 
relatively inexpensive electricity from the thermal power plants in the 
larger centers means that the hydro-electric power cannot be transmitted 
the long distances necessary and still be competitive. Even though the 


local demand does not exist today, the water is available to satisfy power- 
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based industries in the future. 

At present, a study has been undertaken to determine the feasibility 
of construction a thermal power plant on the Athabasca River which would 
use coke from the Tar Sands Project. Substantial quantities of electricity 
would be available for export to Edmonton and other areas. 

IV THE PROBLEMS 

Despite the variety and wealth, actual and potential, of the 
NewStart area and except for some residents of Fort McMurray, the people 
who live there enjoy, or rather endure, a standard of living far below the 
poverty line. Although there are many who manage to live a good life 
in the area, it and its people are characterized by the following: 

A. Low Housing Standards 

Some Indians and Metis even in "boom=-town" Fort McMurray, 
live in filthy, tiny hovels. The homes of others, particularly Indian and 
Metis, even those provided by government aid, are usually far too small 
for the number that live in them. In high-employment areas, lack of 
adequate or low or moderately priced housing is an almost insuperable 
impediment to movement of labour. 

B. Mediocre Farmland 

Farms are on grey or brown wooded soil, less productive than the 
rich loam farther south. The frost-free and growing seasons are shorter. 
The farms are smaller and therefore less productive than elsewhere in 


the province, and for all these reasons the farmers are unable to save or 
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borrow the capital to buy machinery and or livestock to achieve efficient 
production. 

(& Low Educational Attainment 

The rural portions of the area contain a higher proportion of 
adult illiterates than almost any comparable area in Alberta. Children 
leave school sooner, and those that remain follow the standard Alberta 
program of studies designed for an urban, English-speaking, middle-class 
society, which does not relate adequately to the reeds of the Indians 
and Metis. Vocational training for adolescents is practivally non-existent 
in the area. 

Ds Low Income Levels 

All of the above factors, and others, such as low aspiration levels 
result in family incomes often far below the poverty line of $3,000 per 
family per year. Even when relatively well-paying jobs are available, 
as in Fort McMurray those held by mechanics, welders, heavy equipment 
operators, nurses, teachers, store clerks, stenographers, construction 
workers, it is necessary as a rule to bring in personnel from outside 
the area. Local Indians and Metis are too often condemned to low- 
paying manual labour, seasonal and casual in nature, if, indeed, they 
are successful in obtaining and holding any jobs. 

=F Inadequate Health Standards 

The Indians and Metis, and possibly some white people, are 


characterized by unacceptable: 
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- infant mortality and morbidity levels 
- levels of dental care 
- incidence of venereal disease 
- rates of tuberculosis 
- general sanitation levels with high resultant 
morbidity rates for many types of infection 
- inadequate public health services 
- contaminated water used for domestic purposes 
Yet most of them lack decent housing, education, income, and inadequate 
health standards are regarded as results as much as causes of their problems. 
V CAUSES 
The following appear to be the fundamental causes of poverty and 
apathy which are the lot of so many people in the area: 
A. Tight Control Of Natural Resources 
Most of the natural resources of the area are crown-owned and 
are tightly controlled, for reasons other than the welfare of the residents 
of the area. Oil production from almost unlimited reserves is held to 
45,000 barrels per day to prevent dislocation of markets and prices. 
160,000 acres of arable land are not open for settlement for possible 
similar reasons, possibly to make forest conservation easier and more 
effective. Timber berths are allocated with a view to protecting the 
forests and maintaining continuous yields. Commercial fishing is con- 


trolled to provide maximum returns coupled with maximum conservation. 
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A billion tons of gypsum lie untouched because they are in a national 
park. These all tend to limit the economic opportunities of local residents. 

B. Government Paternalism 

For decades both provincial and federal governments have been 
treating the Metis and Indians as children, refusing to let them make 
mistakes and learn from them, yet, like a kind father, assuring them of 
a subsistence level below which they are not permitted to fall. At the 
same time, through ignorance, impatience, and prejudice, white society 
has established a ceiling above which they find it impossible to rise un- 
less they deny their heritage and racial identity and become traitors to 
their traditions. Since the ceiling and the floor are very close together, 
aspiration levels are kept low, and there is little room or need for the 
exercise of initiative, individuality, ambition. 

be Traditional Culture Values 

As mentioned above, many Indians and Metis adhere to values 
different from the white man. But the Indian and Metis values do not 
seem appropriate in a money-based society and if he is going to succeed 
in the white man's world he can do so only by adopting the white man's 
rules. How he can do this and still remain Indian or Metis or why he 
should even try, have remained insolvable conundrums to him. 

Vi THE OPPORTUNITIES 
Assuming that these problems can be solved, and others dissipated, 


what opportunities for economic advancement lie before the underprivileged 
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residents of the Alberta NewStart area? Opportunities for employment 
can be classified in a number of different categories: self or wage 
employment, primary, secondary, or tertiary industry, exploitation or 
conservation of natural resources, public or private employment, indoor 
or outdoor work, etc. In all of these the first requisite for success is 
orientation to white society. 

There are many opportunities in the field of self-employment. 
These include agriculture, especially cattle ranching, to which the 
Indian seems by temperament much better adapted than to growing 
grain or raising milk cows or hogs, and for which the country is much 
more suitable by reason of inferior soils, steeply sloping topography, 
and inadequate drainage. Commercial fishing, guiding, (the tourist 
potential of the whole area is tremendous, yet almost unrealized), 
certain service occupations such as hair-dressing, barbering, small 
engine repair, (such engines as used on outboards, chain saws, 
mechanized toboggans), appliance repairs, taxi service, are samples 
of other types of untapped opportunities. For all of these the following 
attributes, in addition to orientation to white society, are necessary: 

1 A minimum of capital 
fap Some specialized training 

Wage employment is available in primary (extractive or exploitive) 
industry and in secondary and tertiary supporting industries: transportation, 


communications, retail distribution, domestic and institutional service, etc. 
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Generally, such opportunities require socio-economic orientation, in- 
cluding a minimum of general education. They usually do not require 
capital, and may or may not demand specialized training. 

There are also jobs concerned with conservation of natural 
resources: fish and game warden, forest firefighter, towerman, timber 
cruiser, etc. Such jobs require a fairly good general education or 
some specialized training or both. They are particularly attractive 
to rural-oriented people who feel at home in the bush and who enjoy 
the relative freedom from close supervision and direction which such 
work affords. 

In summary, the Alberta NewStart area, particularly as it in- 
cludes Fort McMurray and the oil sands development at Mildred Lake, 
is rich in opportunities for economic advancement. For the people to 
benefit from the exploitation of these resources, orientation, and ade- 
quate general education are a prime necessity, plus one or both of 


specialized training and venture capital. 
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